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Fort Ord Reuse Authority
% 100 12" Street, Building 2880, Marina, CA 93933
Phone: (831) 883-3672 e Fax: (831) 883-3675 e www.fora.org

BOARD OF DIRECTORS MEETING
Friday, June 13, 2008

3:30-4:00 pm Closed Session ~ 4:00-6:00 pm Open Session
FORA Conference Facility/Bridge Center
201 13'" Street, Building 2925, Marina (on the former Fort Ord)

AGENDA

CALL TO ORDER AND ROLL CALL OF VOTING MEMBERS - 3:30 PM

CLOSED SESSION

a. CONFERENCE WITH LEGAL COUNSEL - Potential Litigation [§54956.9(b)]
Number of cases: 1

CALL TO ORDER AND ROLL CALL FOR ALL MEMBERS - 4:00 PM

REPORT OUT OF CLOSED SESSION BY AUTHORITY COUNSEL

PLEDGE OF ALLEGIANCE

ACKNOWLEDGEMENTS

PUBLIC COMMENT PERIOD: Members of the audience wishing to address the Board
on matters within the jurisdiction of the Authority but not on the agenda may do so during

the Public Comment Period. You may speak for a maximum of three minutes on any subject.

Public comments on specific agenda items will be heard at the time the matter is being
considered by the Board.

CONSENT AGENDA ACTION
a. May9, 2008 board meeting minutes
b. Preston Park budget for FY 2008-09
c.  Executive Officer's contract extension
OLD BUSINESS
a. Habitat Conservation Plan approval process INFORMATION
b. Central Coast Veterans Cemetery: status report
and presentation INFORMATION
ACTION

c.  Approval of interim water use policy



d.  FORAFY 08-09 Preliminary Budget
(1}  Operating budget

(2) Capital Improvement Program for FY 2008/2009
through 2021/2022

10. NEW BUSINESS - none
11. EXECUTIVE OFFICER'S REPORT
a.  Administrative Committee report
b.  Finance Committee report
c.  Executive Officer's goals for fiscal year 2008-09

d.  Association of Defense Communities 2009 Annuai
Conference - update

12. ANNOUNCEMENTS AND CORRESPONDENGE
a.  Congratulatory resolution to George Blumenthal on
his inauguration as chancellor of the University of
California Santa Cruz

13. ADJOURNMENT

ACTION

ACTION

INFORMATION
INFORMATION

ACTION/ INFORMATION

INFORMATION

(Information about items on this agenda is available at the FORA office located at 100 12" Street,
Building 2880, Marina, on the former Fort Ord or by calling 831-883-3672 or by accessing the FORA

website at www.fora.org.)



ACTION MINUTES

FORT ORD RO]Z?‘UTSI]-EHiUTHORITY AP P R OVE D

BOARD OF DIRECTORS’ MEETING
Fort Ord Reuse Authority Conference Facility/Bridge Center
June 13, 2008

CALL TO ORDER AND ROLL CALL OF VOTING MEMBERS

Chair/ Mayor Joe Russell called the meeting to order at 3:35 p.m. and requested a roll call of the voting
members:

Chair/Mayor Russell (City of Del Rey Oaks)  1* Vice Chair/Mayor Rubio (City of Seaside)

Mayor Wilmot (City of Marina) Councilmember Mancini (City of Seaside)
Mayor Della Sala (City of Monterey) Councilmember Davis (City of Pacific Grove)
Jim Cook (County of Monterey) Mayor Pendergrass (City of Sand City)

Mayor McCloud (City of Carmel-by-the-Sea)  Councilmember McCall (City of Marina)

Arriving after the roll call was Supervisor Calcagno (County of Monterey). The third representative from
the County of Monterey and a representative from the City of Salinas were absent,

Mayor Russell immediately adjourned the meeting to Closed Session.

There was one item in the Closed Session: Item 2a — Conference with Legal Counsel -- Potential litigation
[854956.9(b)]. Number of Cases: 1

CALL TO ORDER AND ROLL CALL FOR ALL MEMBERS

All voting members, including Supervisor Calcagno, who were present during the Closed Session were still
present, and the two absentees noted above were still absent.

Ex-Officio members present:

Hunter Harvath (Monterey-Salinas Transit) Vicki Nakamura (Monterey Peninsula College)

COL Pamela Martis (U.S. Army) Graham Bice (UC MBEST)

Gail Youngblood (BRAC) Kenneth K. Nishi (Marina Coast Water District)
Debbie Hale (TAMC) Colleen Freeman (27 State Assembly District)

Dr. Marilyn Shepherd (MPUSD) James Main (CSUMB)

Absent were representatives from the 17" Congressional District and the 15™ State Senate District.
With a quorum present, Chair Russell opened the meeting.
REPORT OUT OF CLOSED SESSION BY AUTHORITY COUNSEL

In the temporary absence of Authority Counsel Jerry Bowden, Executive Officer Houlemard reported that
the Board had discussed the potential litigation and given direction to counsel.

PLEDGE OF ALLEGIANCE
Chair Russell asked Mayor Pendergrass, who agreed, to lead the Pledge of Allegiance.
Fort Ord Reuse Authority Board Meeting
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ACKNOWLEDGEMENTS

Executive Officer Houlemard gave special recognition to COL Pamela Martis, congratulating her on the
U.S. Army’s “extraordinary event” celebrating the beginning of Army’s Community Covenant Housing
Project, which was marked by the demolition of an old Army house in the Stiltwell Kidney. He commended
the Army’s commitment to the region for providing more housing for not only military and government
employees but also members of the community and noted that the exchange of properties had made this
project possible. Mr. Houlemard also noted the significant contribution by Congressman Farr’s office to the
success of the property exchange. COL Martis thanked the community leaders for their participation and
support.

PUBLIC COMMENT PERIOD - none
CONSENT AGENDA

There were three items on the Consent Agenda: Item 8a (May 9. 2008 board meetine minutes), ltem 8b
(Preston Park budget for FY 2008-09), and Item 8¢ (Executive Officer’s contract extension). Executive
Officer Houlemard recused himself from Item 8c. Motion to approve Items 8a, 8b and 8c was made by
Councilmember Mancini, seconded by several board members, and carried.

OLD BUSINESS

Item 9a - Habitat Conservation Plan (“HCP”) approval process: Director of Planning and Finance Steve
Endsley reported that a conference call this week with U.S. Fish & Wildlife representatives to discuss the
all-important funding chapter issues had occurred. He said considerable progress had been made,
particularly on getting the assurances needed from the Bureau of Land Management for their contributions
over time. There were no board or public comments regarding this informational item.

Item 9b — Central Coast Veterans Cemetery: status report and presentation: Executive Officer Houlemard
introduced Monterey County Housing and Redevelopment Director Jim Cook, who gave a broad overview
of this project, assisted by a PowerPoint which covered the early collaboration and consensus building, the
goals and objectives, preliminary designs, the endowment fund, cleanup of the site, the environmental
review process, construction and maintenance of the cemetery and several maps. Lou Alley, RHAA
principal emeritus, discussed the key features of the Site Master Plan. Mr. Cook said if all goes according
to the current expectations and schedule, the cemetery could be in operation as early as 2011. He
recognized Eddie Pedrozo, an ex-officio representative of the Monterey County Military & Veterans
Advisory Commission and president of a Salinas cemetery, which is collaborating with the Cemetery
Advisory Committee (“CAC™) to buy the endowment parcel. Public comments included the following: (1)
Norm Channell, a retited Navy officer representing Board of Supervisors (“BOS”) Region 5, who thanked
FORA for funding the design study and urged moving forward with the cemetery; (2) Jack Stewart,
representing the United Veterans Council and the CAC vice-chair, remarked that veterans are not giving up
on this project. He said more progress has been made during the past year than during the 13 prior years
and urged “getting it done.” (3) James Bogan, representing BOS Region 4 and the current CAC chair,
asked the FORA members to share their ideas about this cemetery with the CAC, since the government
would not provide all the funding; he also urged keeping the project moving forward; (4) Richard Garza,
Monterey County Veterans Affair officer, stated that WW?2 veterans are dying at the rate of 1,000 per day
and urged that construction of the cemetery be started as soon as possible. [Also present were Ralph Villar,
representing BOS Region 1, and Frank Aguillon, representing BOS Region 2.]

Chair Russell thanked the veterans for attending the FORA Board meeting today and opened the item to the
Board. Mayor McCloud asked if the $3.4 million endowment fund estimate were enough for the cemetery
operations and maintenance, and Mr. Cook responded that it would probably be sufficient, all things being
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the same as now projected. When Mayor Wilmot asked about a recommendation for action on the
cemetery, Mr. Cook responded that the item had not been agendized for action at this meeting but that
meetings with the jurisdictions and regulators have been initiated and FORA'’s continuing support would be
appreciated. Executive Officer Houlemard said that a process is needed first and perhaps a resolution. He
suggested keeping in mind the Army’s part in this project and suggested asking BRAC Director Gail
Youngblood to become involved in the meetings. Mayor Rubio asked about the habitat conservation piece
in the cemetery parcel. Mr. Houlemard responded that credits for future habitat won’t be needed in the
future, if the HCP continues to move along as guided by FORA staff, If not, the County is proposing this
area as a habitat “bank” that may be helpful in the future.

Item 9¢ — Approval of interim water use policy: Authority Counsel Bowden reported that he had received
a letter this morning from Attorney Richard Rosenthal, pointing to a number of alleged defects in the
interim water use policy resolution, followed by three pages of legal arguments. He recommended that the
Board remove Item 9¢ from the agenda, so he could review the issues and possibly return the item at a
future meeting. Motion to accept Authority Counsel’s recommendation was made by Mayor
McCloud, seconded by Councilmember Wilmot, and carried.

Item 9d — FORA FY 08-09 Preliminary Budget

Item 9d(1) - Operating budget: Executive Officer Houlemard spoke from a PowerPoint, which
summarized the revenues and expenditures, followed by figures in broad categories of each and
adjustments recommended by staff and the Finance Committee. A year-end balance of $2.6-2.7 million
is anticipated on June 30, 2008, but Mr. Houlemard noted that borrowing from FORA’s line of credit to
complete projects during the 2008-09 fiscal year had been incorporated in this budget. There were no
board or public comments. Motion to approve the FORA fiscal year 2009 (2008-09) preliminary
budget was made by Mayor Rubio, seconded by Councilmember Mancini, and carried.

Item 9d(2) - Capital Improvement Program (“CIP”) for FY 2008-2009 through 2021/2022:

Assistant Executive Officer Jim Feeney spoke from a PowerPoint presentation and provided highlights
of the 2008-2009 CIP along with additional information regarding FORA’s remaining CIP obligations
under the Base Reuse Plan, which amount to $198,819,678 (Table 3). He summarized the following:
(1) program offsets [grants, local matches, bonds, Community Facilities District (“CFD”) fees and land
sales], which were detailed in Tables | and 2; (2) updates in the 2008/2009 draft CIP, which included
the annual construction cost inflation index of 2.7%, the impacts of the timing of the ESCA cleanup
work on the basewide and regional transportation/transit projects, and (3) the potable water
augmentation program, if the regional plan (also known as the REPOG) replaces the current “hybrid
alternative.” Executive Officer Houlemard called attention to the Finance Committee’s
recommendation that the operating budget show half of the CIP figures projected for CFD and land sale
revenues, because in past years the jurisdictional projections in the CIP have not matched the reality.

Board comments included the following: (1) Mayor Rubio asked that the General Jim Moore
Blvd./Eucalyptus Road project remain a high priority, since it is already serving as a regional
thoroughfare. He said that if the REPOG plan is approved and causes changes in the CIP priorities or
target dates, the document should be revisited. (2) Jim Cook asked what is meant by the “approved”
water augmentation project, as discussed on page 13, #4 (The Board approved the “hybrid alternative”
on 6/10/05.) (3) Chair/Mayor Russell expressed support for keeping the General Jim Moore Bivd.
improvement project a priority project and said that reference to the REPOG as possibly replacing the
hybrid project as the “preferred “project is “pure speculation.” He asked that the word “preferred” be
deleted from the last paragraph under “b) — Water Augmentation” on page 6 (Mr. Feeney responded that
the REPOG project is a standing item on the Administrative Committee agendas, so that members can
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keep abreast of new developments); and (4) Councilmember McCall said that it appears that some of
Marina’s inner city streets have become “regional highways,” which bears further consideration,
because the large volume of traffic cannot be shoved through Marina. There were no public comments.
Motion to approve the draft FY 2008/2009 through 2021/2022 CIP document, along with the
changes described in the previous comments, was made by Mayor Rubio, seconded by
Councilmember Mancini, and carried.

10. NEW BUSINESS - none
1. EXECUTIVE OFFICER’S REPORT

There were four items in this report: Item 11a (Administrative Committee report), Item 11b (Finance
Committee report), Item 11¢ (Executive Officer’s goals for fiscal vear 2008-09) and Item 11d (Association
of Defense Communities 2009 Annual Conference — update). All were informational, except Item 11c. RE
Item 11¢ — Executive Officer Houlemard said that his goals had received the recommendation for approval
by the Chair Russell and the Executive Committee. There were no board or public comments. Motion to
approve the Executive Officer’s goals for fiscal year 2008-09, as presented, was made by Mayor
Rubio, seconded by Mayor Della Sala, and carried. RE Item 11d — Executive Officer Houlemard
reported that staff had negotiated a 10% discount on the registration fee for FORA board members,
alternates, and their Jurisdictional/entity staff members. He said Linda Stieh] has information and a special

form for those interested in taking advantage of this opportunity.

12. ANNOUNCEMENTS AND CORRESPONDENCE

Item 12a — Congratulatory resolutjon to George Blumenthal on his inauguration as chancellor or the
University of California Santa Cruz: Executive Officer Houlemard reported that the Executive Committee
had approved the text of the resolution at their June 4% meeting, due to the short time span until Chancellor
Blumenthal’s inauguration ceremony (June 6™), and it was presented to the full board today as an
information item.

TAMC Executive Director Debbie Hale asked that flyers about TAMC’s Carmel Hill & River Trail Project,
which she provided, be distributed to the Board. Construction on this bike and walking trai! from Hatton
Canyon to across the Carmel River is expected to begin in late 2009,

13. ADJOURNMENT
Chair Russell adjourned the meeting at 4:45 p.m,

Minutes prepared by Linda Stichl, Deputy Clerk.

Michael A. Hoﬁ'émard, Jr., Executive Officer/(flerk
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FORT ORD REUSE AUTHORITY BOARD REPORT )

CONSENT AGENDA
Subject: Preston Park budget FY 2008-09
Meeting Date: June 13, 2008
Agenda Number: 8b ACTION

RECOMMENDATION(S):

1. Approve the Fiscal Year ("FY") 08-09 Preston Park Budget (Attachment A) and

2. Authorize the Executive Officer to make adjustments in the reserve accounts in
coordination with the City of Marina (“Marina”) and the property manager.

BACKGROUND/ DISCUSSION:

Alliance was the firm selected to negotiate the Preston Park management services
contract, which was approved by the FORA Board on November 9, 2007. Consistent
with the contract, Alliance assumed Preston Park management responsibilities in
January 2009. Alliance offers a lower management fee with potential cost savings and
efficiencies from management of 1,100 housing units at California State University
Monterey Bay, located near Preston Park housing.

On May 20, 2008, the Marina City Council considered and approved the FY 08-09
Preston Park Budget. After coordinating the budget with Marina Staff, FORA staff
recommend approval of the attached budget. It is noted that there may be some
adjustments to reduce the amounts necessary for the replacement reserves, which may
require re-configuration during the fiscal year. Staff will review these with Marina and is
requesting authorization to make adjustments. Marina staff's May 20, 2008
presentation is included as additionaj background material (Attachment B).

FISCAL IMPACT:
Reviewed by FORA Controller

The Preston Park budget incluées FORA distributions of $1.2 million in FY 08-09. This
amount should increase with the adjustments to the reserve accounts.

COORDINATION:

City of Marina Staff, Alliance Staff, Administrative Committee, Executive Committee.

Prepared by Cma/%*‘ﬂx@cwf Appfroved

Jonathan Garcia

o

Michael Houlemard



Attachment A
To ltem 8b

May 15, 2008 FORA Board Meeting, June 13, 2008 Item No. 10b
Honorable Mayor and Members City Council Meeting
of the Marina City Council of May 20, 2008
Honorable Chair and Members Redevelopment Agency Board
of the Marine Redevelopment Agency Meeting of May 20, 2008

RECOMMENDATION TO CONSIDER ADOPTING RESOLUTION NO.
2008-, AND RESOLUTION_NO. 2008- (MRA) APPROVING ANNUAL
PRESTON PARK HOUSING AREA BUDGET FOR FY 2008-09

RECOMMENDATION:
It is recommended that the City Council and Agency Board:

1. Consider adopting Resolution No. 2008-, and Resolution No. 2008- (MRA), approving
annual Preston Park Housing Area budget for FY 2008-09.

BACKGROUND:

The Preston Park Housing Arca (Preston Park) was built in the late 1980°s as military housing for
families assigned to the former military reservation. The area was leased from the Army to the
Ford Ord Reuse Authority (FORA) in 1997 to provide housing for public, military and lower
income families.

FORA subleased the property to Mid-Peninsula Housing Coalition (Mid-Pen) through the
recommendation of the City, acting as FORA’s agent, in the rehabilitation, occupancy and
management of Preston Park. The property was subsequently transferred from the U.S. Army to
FORA in Junc 2000.

FORA continues to hold title to the Preston Park Housing Area. Under the terms of the initial
agreement, the City of Marina continues to serve as FORA’s agent. Until December 31, 2007,
Mid-Pen remained under a sublease and management agreement with FORA that was overseen by
the City as management agent.

At the regularly scheduled meeting of October 3, 2006, the Agency Board adopted Resolution No.
2006-44 (MRA), between the Marina Redevelopment Agency and FORA, for the Preston Park
Housing Area that deed restricted fifty-one (51) of the three hundred fifty four (354) Preston Park
housing units. The regulatory agreement requires that nineteen (19) units be rented to very-low
income families and thirty two (32) be rented to low-income families.

At the regularly scheduled meeting of October 16, 2007, the City Council adopted Resolution No.
2007-248, approving a contract with the Alliance Residential Company (ARC) to manage the
property beginning January 1, 2008.

Currently, of the fifty onc (51) deed restricted units, thirty seven (37) are rented to very low-
income families at fifty percent (50%) of area median income, and sixteen (16) are being rented to
low-income families at sixty (60%) of arca median income.



In addition, forty-nine (49) units are currently rented with Section 8 financial support and the
remaining two hundred thirty one (231) units are rented at market rents. ARC employees occupy
three (3) units.

ANALYSIS:

ARC staff has worked diligently to effect a smooth transition from the prior management. ARC
has been responsive to tenant and City requests, particularly in the areas of tenant relations and
communication, availability of trained and motivated staff, property appearance and maintenance.
City staff appreciates ARC’s goals for FY 2008-09 in water conscrvation, distribution of a tenant
handbook and undertaking a deferred capital project in parking and landscaping improvements at
Preston Park.

Since 2002 or earlier, the Preston Park Tenants Association (PPTA) has met with property
management and City staff to address and resolve management issues and review the proposed
budget prior to the beginning of each fiscal year. The parties met and discussed the proposed FY
2008-09 Preston Park Housing Area Budget.

Staff received a letter from ARC dated May 6, 2008, which outlines the proposed FY 2008-09
Budget (“EXHIBIT A”). Consensus was generally reached on most components of the budget.

A rental increase of 3.5% is proposed, which would result in market rate rents for new move-ins in
FY 2008-09 as follows:

Unit Size Current Rent New Rent
Two Bedroom $1,105.00 $1,144.00
Three Bedroom $1,435.00 $1,485.00

Every year, including this year, the Preston Park budget has included an appropriation to reserves
bascd on a formula of 50% of the amount of revenues less expenses. In April 2008, ARC engaged
the firm of EMG to undertake a “Fannic Mae Physical Needs Assessment,” or Reserve
Replacement Study, to form the basis of a fifteen (15) year Capital Improvements Program.

ARC is the City’s agent as it relates to the management of a significant asset of the City and the
Fort Ord Reuse Authority (FORA). The underlying assumptions of the proposed budgets
submitted to the City of ARC and PPTA have been reviewed and discussed by ARC, PPTA,
FORA and City staff.

It is recommended that the City Council consider accepting the proposed budget submitted by
ARC, which represents a cash flow increase of $153,156 over the FY 2007-08 Budget. In addition
the proposed budget includes a Capital Improvements Budget which contains capital projects in
the amount of $1,167,519 in FY 2008-09.

FISCAL IMPACT:

Preston Park rental revenues for the 2004-05, 2005-06 and 2006-07 TFiscal Years totaled
$1,163,695, $1,171,026 and $1,189,211 respectively. Rental revenues-to-date for the current fiscal
year are $1,285,000. The City currently receives standard monthly rental revenues of $100,000,
and sometimes receives an additional payment after fiscal- year end, after the management
company reconciles actual Preston Park revenues and expenses for the previous year.




Should the City Council approve this request, SDC Staff estimates that FY 2008-09 revenues
might be approximately $1,537,290 after the year-end reconciliation is concluded. When received,
Preston Park rental revenues are credited to the Conveyance Fund, Account No. 26.122.56421.

CONCLUSION:
This request is submitted for City Council and Agency Board consideration and possible action.

Respectfully submitted,

Jennifer N. M. Coile, AICP
Interim Housing Coordinatot
City of Marina

REVIEWED/CONCUR:

Douglas A. Yount
Director of Development Services
City of Marina

Anthony J. Altfeld
City Manager
City of Marina

NOTED FOR FISCAL IMPACT:

Richard B. Standridge, CPA
Interim Finance Director
City of Marina



RESOLUTION NO. 2008-
RESOLUTION NO. 2008- (MRA)

ARESOLUTION OF THE CITY OF MARINA AND
THE REDEVELOPMENT AGENCY BOARD OF THE CITY OF MARINA
APPROVING ANNUAL PRESTON PARK HOUSING AREA BUDGET FOR FY 2008-09

WHEREAS, the Alliance Residential Company is under contract as the management agent of Preston
Park and they submitted a draft budget in March, 2008, and;

WHEREAS, the Preston Park Tenant Association, Alliance Residential Company staft and City of
Marina staff have worked collectively on preparing a budget to be presented to the City Council, and;

WHEREAS, the City of Marina staff have coordinated this budget with Fort Ord Reuse Authority
(FORA) staff in accordance with the existing contracts with FORA, and;

WHEREAS, on May 20, 2008, the Marina City Council reviewed and considered the proposed
budget, and;

WHEREAS, a rental increase of 3.5% is proposed, which would result in market rate rents for new
move-ins in FY 2008-09 as follows:

Unit Size Current Rent New Rent
Two Bedroom $1,105.00 $1,144.00
Three Bedroom $1,435.00 $1,485.00
, and;

WHEREAS, Preston Park rental revenues for the 2004-05, 2005-06 and 2006-07 Fiscal Years
totaled $1,163,695, $1,171,026 and $1,189,211 respectively. Rental revenues-to-date for the
current fiscal year are $1,285,000. The City currently receives standard monthly rental revenues of
$100,000, and sometimes reccives an additional payment after fiscal- year end, after the
management company reconciles actual Preston Park revenues and expenses for the previous year,
and;

WHEREAS, SDC Staff estimates that FY 2008-09 revenues might be approximately $1,537,290
after the year-end reconciliation is concluded. When received, Preston Park rental revenues are
credited to the Conveyance Fund, Account No. 26.122.56421.

NOW, THEREFORE, BE IT RESOLVED that the City Council of the City of Marina and the Agency
Board of the Redevelopment Agency of the City of Marina does hereby approve annual Preston Park
Housing Arca budget for FY 2008-09 (“Exhibit A”).

PASSED AND ADOPTED by the City Council of the City of Marina and the Aﬁency Board of the
Redevelopment Agency of the City of Marina at a regular meeting duly held on the 20 day of May 2008,
by the following vote:

AYES: COUNCIL/AGENCY MEMBERS:
NOES: COUNCIL/AGENCY MEMBERS:
ABSENT: COUNCIL/AGENCY MEMBERS:
ABSTAIN: COUNCIL/AGENCY MEMBERS:

Gerald J. Wilmot, Mayor/Chair
ATTEST:

Joy P. Junsay, City Clerk/Secretary




3. ALLIANCE

RESIDENTIAL COMPANY

May 6, 2008

Ms. Jennifer Coile

Interim Housing Coordinator
City of Marina

211 Hillcrest Avenue
Marina, California 93933

Re: Preston Park 2008-2009 Proposed Budget
Dear Ms. Coile:

Pursuant to the terms outlined in the Management Agreement between the City of
Marina, Fort Ord Reuse Authority, and Alliance Residential, LLC; and in accordance
with the management agreement, please find enclosed the proposed 2008-2009 budget
for Preston Park. We have met with and solicited input from the City and the Preston
Park Tenant's Association.

Revenues/ Market Renis
Pursuant to the Fconomics Development Conveyance Memorandum of Agreement

(EDC) we realize the importance of keeping rental rates comparable to the market and
the importance of applying revenue to baseline obligations. (See attached Market

Survey)

Therefore, after carefully reviewing unit rents, we’ve determined that it is imperative to
increase rental rates an average of $35 per household in order to continue to meet the
day to day operational needs of the community. Moreover, the current rent structure is
significantly below market rents in Marina and the surrounding cities. The results of the
proposed 3.5% rent increase will continue to be within range of comparative housing
rents in Marina, Salinas, and the surrounding counties.

The average two bedroom apartment in Marina rents for between $1000-1285 per month.
Additionally, the comparables as outlined in the attached market swrvey are
significantly less in square footage then units at Preston Park.

Preston Park offers unique three bedroom town home floor plans, each with front and

back yards, and garages, unlike comparative apariments in the surfounding area. Rents
on the three bedroom apartments would increase an average of $42 per month.

1 .

801 Thomas Court Marina, CA 93933 i {831) 883-3150 Fex: (831) 883-3153



Rental rates proposed for hew move-ins in Fiscal Year 2008/09 are:

Unit Size Current Rent New Rent
Two Bedroom: $1105.00 $1144.00
Three Bedroom: $1435.00 $1485.00

Based on historical data obtained from the City of Marina and the Mid-Pen Housing
Coalition (previous management company), the rental increase schedule below is a
summary of how rental rates have increased an average of 3% per year over the past six
years. Although theré are two unit sizes, you will note 18 distinct rents, based on
historical evolution of tenant longevity and negotiations with the Preston Park Tenants
Association over the years.

Rentis at Preston Park, 2002 -2008

2bdrm | $885 | $929 $950 $085 $1020 | $1055 | 3.4 $1092 | 3.5

2bdrm | $930 | 976 %90 1000 | 1025 | 1060 |34 |1090 |35

2bdrm [ $955 | 1003 1020 1030 1050 1082 3.0 1120 35

1055 1087 | 3.8 1137 3.5

1085 | 1106 |18 |1142 |35

1100 1105 0.5 1144 35

1105 1165 0.0 1144 3.5

3bdrm | $1065 | 1118 1168 1228 1285 1336 45 1385 35
3bdrm | $1065 | 1118 1168 1239 1295 1347 4.0 1423 3.5
3bdrm | $1080 | 1134 1184 1244 1300 13562 4.0 1423 35
8bdrm | $1105 | 1160 1210 1270 1325 1378 4.0 1423 35
3bdrm | $1140 | 1197 1247 1307 1360 1414 440 1462 3.5

3bdrm 1415 1435 14 1485 35
Sbdrm 1415 1435 . 1.1 1485 35
3bdrm 7] 1438 1435 0.0 1485 3.5




Preston Park residents are responsible for paying their own utilities such as gas, water,
electricity, sewer, and trash. The market rate rent is adjusted to compensate for the cost
of water use, utility costs, and garbage, not paid by residents at other communities in the
area. Therefore, the budget assumes adjustments in rental rates in order to compensate
such costs. Utility costs for 2008/2009 as referenced by the U.S, Depariment of Housing
and Urban Development (FIUD) are as follows:

Two Bedroom Three Bedroom
Water $24 $39
Sewer $10 $25
Garbage $11 $13
Heating $20 $22
Wir Hig Gas 59 $10
Cooking-Gas e $4 $5
Electric-other 515 $17
Total $93 $131

Affordable Rental Rates
Affordable rental rates are derived from medium income schedules published by

governmental agencies. Rental rates for the affordable units at Preston Park are based
upon. 50% and 60% of the median income for Monterey County. The U.S. Department of
Housing and Urban Development (HUD) publishes rental rates for various levels of
income for families in Monterey County for each calendar year. The rental rates are
based upon families at 50% and 60% of the Monterey County median income for 2008
and allowances for the cost of utilities are as follows:

Gross Rent Two Bedroom Three Bedroom
50% (Very Low) $635.00 $707.00
60% (Low) $764.00 $852.00

Rental Inorease Implementation
If we could secure approval of the budget in May, rental increase notices could be mailed

out on or before May 31, 2008 so that the new rental rates would become effective on
July 1, 2008. Rents are increased once per year,

Vacancy
Based on historical data, the budget assumes a vacancy rate of 1.82%. The proposed

vacancy allows enough time to turn units immediately afier a resident vacates the
community. The vacancy rate is well within the acceptable range based on market
conditions and turn around times required to thoroughly complete tumns. The current
waiting list is sufficient, and we expect will continue, to fill vacancies quickly.



Expenses
Administrative:

*1tems referenced n this category were not commonly nsed by the previous mansgement company. Tharefors, a larger varlance is
noted.
A nepative expense over the previous years’ budget is largely due to costs associated with

the following:

e Marketing: Printing and development of updated print material and other
collateral required {o properly market the community, including the creationofa
website for Preston Park.

» Training and Educational costs associated with staff development. Reguired
trainings include: Sexual Harassment, Fair Housing, YARDI sofiware and other
HUD related training cotrses as required. o

¢ Legal expenses increased as well, due to the need to hire counsei to review lease
agreements, for eviction proceedings and consultation on other legal issues.

¢ Uniforms: Alliance administrative and maintenance staff are required to wear
career apparel; the apparel is seasonal and is budgeted twice per year.

» Telephone Upgrades: The budget assumes the installation of new telephone
systems at a cost of $1950, which will promde more reliable and enhanced after-
hours features. :

o Annual YARDI software and IT support $3,600.

Utilities
The categories impacting utility expenses are Cable at a cost of $1500 per year and the
overall increase in utilities is contributed to the monthly increase in utility costs.

rating & Maintenan
*liems reforonced in this cabegory were not commonly used by the previous management company. Therefore, a larger variance is
noted Example: Satarles were previously coded under this category by Mid-Pen .

¢ Uniforms: There is a significant increase associated in this category as all
Alliance associates (administrative and maintenance) are required to wear career
apparel. Staff are allocated monies for summer and winter apparel, however each
agsociate is responsible for the laundering and upkeep of their uniforms.

o Pest Control Services: In order to control the large number of coyotes, raccoons,
skunks and other unwelcome critters at the property, we will enlist the services of
an outside vendor to set traps throughout the community.

« Landscaping services: Entered into a contract with a new landscape vendor,
monthly costs slightly higher for services. Additional cost associated to this
category includes anticipated monthly irrigation repairs.

Taxes & Insurance

Overall insurance cost increased when switching to a new carrier.



Replacement Reserves

Reserve funds are transferred into the reserve account on or before the 10% of each
month. To date, a balance of $1,534,369 is in the R& R account; it is anticipated the
reserve fund will increase to $1,684,369 by June 30, 2008, Preston Park is prohibited from
withdrawing from the R&R fund without prior approval from the Owmer. It is expected
that a major portion of these funds will be used to finance the pending Capital
Improvements project of additional parking to bring the property in line with City code
reguiremenis.

EMG completed a physical needs assessment of the property on April 23, 2008 (see
attached study) Based on the needs assessment, the property appears to be in relatively
good condition, Therefore, the current reserve funding of $50,000 per month or $142,04
per unit is sufficient to cover the cost of improvements over the next fifteen years. The
EMG study assumes funding ‘&t $43.35 per unit over the next 15 years. While the ™
attached budget reflects reserve funding at current levels, it is recommended that we
discuss the reduction of reserve funding to the adequate funding amount assumed by
EMG of $43.35 per unit.

Capital Improvement Program
Forrest White, Director of Asset Engineering at Alliance Residential, is spear-heading the

capital project at Preston Park. Forrest and his team are prepared to submit the
application to the City of Marina to begin the parking lot expansion.

Cash Flow
Net cash flow projected in 2008-2009 is $633,627.

Please feel free to contact me should you have additional questions or concerns at (831)
582-2005. We look forward to receiving approval of the final proposed budget prior to
May 31, 2608 in order to implement rental increases by July 1, 2008,

ince Residential Company

Jennifer Coile, City of Marina
Kellie Hughes, Alliance Residential Company

Attachments:
- Market Study
- Replacement Reserves Study
- 2009 Standard Budget
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PRESTON PARK HOUSING
SUMMARY
RESERVE REPLACEMENT STUDY
April 29, 2008



Profect at a Glance

Preston Park
Marina, Callfornla Buliding Type : Family Developrient
Date of site visit: Aprit 23, 2008 Apartmants : 352 Units
EMS Preject No. 87404.08R-001,042 Property Age : 18 Yoars
Immadiate Physical Needs
Physical Condition Summary Good Fair Poor Action Physical Needs  Over the Term
Code Compliance and Accessihility
31 Bulding, Zoning, and Fire-Gade Compkance Hons Ragured %0 5]
32 ADA Compliance Soa Secion 3.2 $185 $0
33 Mol §0 30
34 Folow-Up Recommandations $0 30
Site Improvememts
51 Ubities T v 7] W
6.2 Putking, Paving end Sidowalks v Soal 50 $50,148
53 Shorm Sewer, Dralnape Systems & Ercslon Conirol v s 50
54 Landscaping and Topography v 30 40
55 Ganeral Sils Improvements v 80 8
Building Architectural & StructurelSystems
6.1 Foundations v §0 50
6.2 Superiuciurs and Floors v $0 $0
0.3 Roofing I Replacs $0 $482,000
FRT plywood No FRT phywood presant
8.4 Exterior Walls v Refinish $0 $245,400
8.5 Exterior and Intarior Steks v floplace 40 50
85 Exiarior Windows and Doors v Replace [ 50
67 Pabo, Tersos sud Brlootty Not Applicabla 80 50
6.8 Common Areas, Enfrances end Cormldors v 30 ]
Building Mechanical, Electrical and Plumbing Systems
7.1 Bullfing HVAC Not Applicabla 50 50].
7.2 Bullding Plumblog and Domaestc Hot Watar _ Not Applicabla § 50
Polybulylena piping No polybutylona piping present.
7.3 Buixing Gas Distribuson v 0 5
74 Bullding Electrical v 30 50
7.5 Bullding Elevators and Conveying Systams Nat Appicabla %0 §0
758 Fis Protection v $0 50
Fire Sprinkier Heads Nat Applicable
Interiors
81 interior Finlshes v Replsea 30 "$530,800
B.2 Kiichen Appkances v Replaca $ $457.800
83 HVAC v Raplace $0 $211,200
84 Plumbing v Replace L] $281,600
8.5 Elackical v %0 ]
Alumkaum wiing In unik's branch cicuits No alyminum wiing prasamt.
Units Ampaclly EMG fornd min. 120-Amps to each unit
Panol bones EMG found clreuit broaker,
Qther Structures
5.0 Type of Stucfure ] | 50 80
Totals 185 $2319,748
Holdback and Resarve Summary Today's Dollars $fnit Escalated
[immexdlete Physicel Needsl $165 $o | SUniYear  w/Escalation  $/UnitYear
[Physical Needs Over the Term $2,319,748 | $8,590 $436 | 52,747,019 | $520 |

Canditions noted In the Froject Al e Gience Table are repressiiative of the overal conditions of the propurty. Them rmybumn delzl on speciic assassment companerts in the Report
taxt, thereion the Project At & Glancs Table shoufd not be ured as a stand sfone documant. )

EMG ﬂlanimo: 87404.08R-001.042tables2.xls

4/29/2008
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FORT ORD REUSE AUTHORITY BOARD REPORT

Subject: Executive Officer's contract extension

Meeting Date: June 13, 2008

Agenda Number: 8¢ ACTION

RECOMMENDATION:

Approve recommendations from the May 9, 2008 Fort Ord Reuse Authority (‘FORA”)
Closed Session regarding the Executive Officer's contract extension and additional paid
leave.

BACKGROUND/ DISCUSSION:

The Executive Committee discussed and approved Executive Officer Michael
Houlemard's annual performance evaluation in Closed Session at the April 30, 2008
meeting. The members presented their recommendations in Closed Session at the May
9, 2008 FORA board meeting. The voting members attending this Closed Session
concurred and approved the following:

» Concurrence with the Executive Officer Houlemard's self-evaluation based on the
mutually agreed upon goals for the fiscal year;

> Extension of his contract, since it expires on June 30, 2008, through the life of
FORA - June 30, 2014 (approximately six remaining years); and

> Authorization of two additional vacation days, bringing his annual total to twenty-
six (26) days, at an additional annual cost of approximately $1,730.00.

A copy of Extension #2 of Mr. Houlemard’s employment agreement is attached for
your review.

FISCAL IMPACT:
Reviewed by FORA Controller

Funds from the proposed FY 2009 general operating budget are adequate to cover said
increase.

COORDINATION:

Executive Committee

Prepared byMa{- .Wéppr d by

Linda L. Stiehl Michael A. Houlemard, Jr.

unc | W tract ext doc




Attachment
To tem 8¢
FORA Board Meeting, June 13, 2008

THIS is an Extension #2 to the Employment Agreement ("AGREEMENT") dated
September 21, 2000, by and between FORT ORD REUSE AUTHORITY, ("FORA"), a public
entity governed by a Board of Directors, and MICHAEL A. HOULEMARD, JR. (hereinafter
"HOULEMARD?"), an individual. All terms and conditions in the AGREEMENT, and in
Extension #1 to the Agreement, remain the same except for the following adjustments:

2. TERM.

The term in the AGREEMENT shall be extended for the life of the Fort Ord Reuse Authority
(through June 30, 2014) and shall terminate on said date.

3. COMPENSATION.

e) Paid Leave. HOULEMARD shall be entitled to Forty-Four (44) days per year as paid
leave. Paid leave shall be allocated as follows: 18 days - One Hundred Forty Four Hours (144)
hours per year sick leave and 26 days — Two Hundred Eight (208) hours annual ieave. Earned
annual leave shall carry over from year to year. At fiscal year-end, HOULEMARD may elect to
receive any excess leave over One Hundred Twenty (120) hours at the rate of pay established
as salary in this Agreement.

IN WITNESS WHEREOF, the parties hereto have executed this Agreement as of the
date and year first written above.

Joseph P. Russell, Chair Michael A. Houlemard, Jr.
Fort Ord Reuse Authority Executive Officer

ot
fald Bow
Authoftv@j nsel

ghmichachimh evals from 2007 oo (9-00 ext #2 0703 .doc



FORT ORD REUSE AUTHORITY BOA

RD REPORT

OLD BUSINESS
Subject: Habitat Conservation Plan approval process
Meeting Date: June 13, 2008
Agenda Number: 9a INFORMATION !

RECOMMENDATION(S):

Receive a status report regarding preparation of Habitat Conservation Plan (*HCP”) and
State of California 2081 Incidental Take Permit (“[TP") Process.

BACKGROUND/DISCUSSION:

The Fort Ord Reuse Authority (“FORA") completed a Draft HCP on January 23, 2007
covering topics necessary to submit the HCP to California Department of Fish and
Game (“CDFG") and an application for a basewide State 2081 ITP. The Draft HCP was
circulated to U.S. Fish and Wildlife Service (*USFWS”), CDFG, FORA's land use
jurisdictions, and other prospective habitat managers participating in the program.
USFWS provided written comments on the Draft HCP in March 2007, July 2007, and
February 2008. CDFG provided written comments in April 2007.

To define necessary steps to obtain CDFG approval of a basewide State 2081 Permit,
FORA's legislative representatives met with key stakeholders in CDFG, California
Department of Parks and Recreation (“State Parks”), and the Governor’s Office on April
30, 2007. Subsequent meetings were held with Mike Crisman, State of California
Resources Secretary, and John McCamman, CDFG Chief Deputy Director (at the time).
These discussions identified several steps for FORA and CDFG to take to secure a
successful 2081 permit. The representatives and stakeholders identified a need for a
larger scope for the HCP consultant work, requiring FORA to redistribute a Request for
Qualifications (‘RFQ") containing a larger budget than previously included in the March
2007 RFQ. In return, key stakeholders in Sacramento gave assurances they would
perform required work on their end and support a “final” process. In response to the
need for an expanded scope of work, at its May 11, 2007 meeting, the FORA Board
directed staff to redesignate unused HCP funds in Fiscal Year ("FY") 06-07 for HCP
consultant work and directed staff to enter into a contract, not to exceed $150,000, with
an HCP consultant to conduct the larger scope of work.

FORA staff received several responses to its RFQ and selected Jones & Stokes, Inc.
(*Jones & Stokes”) for the contract, which gives FORA the expertise to respond to
USFWS and CDFG comments on the draft HCP. Jones & Stokes successfully
completed comparabie HCP's in Northern California and is the author of the 1997 Fort
Ord Habitat Management Plan. The initial contract was for $85,445 and covers
revisions to Draft HCP chapters, resulting from agency comments and FORA staff
concurrence. An amendment to this contract for additional tasks and budget to
recombine State and Federat HCP's was approved on September 14, 2007. The
approved FY 06-07 and FY 07-08 budgets included additional funding for this purpose.



Jones & Stokes have identified a window of opportunity to expedite permit issuance. As
noted, Jones & Stokes have proposed recombining the truncated State and Federal
HCP processes into one HCP document and one combined public review period, which
would result in a shorter timeframe for federal and state permit issuance and a stronger
HCP document. Significant progress on the State HCP made in the last year should
allow Jones & Stokes to complete the necessary federal HCP chapters on an expedited
basis. This allows FORA to use the HCP document for both Federal National
Environmental Policy Act (‘“NEPA”) and State of California Environmental Quality Act
(‘CEQA") permit applications.

On May 23, 2007, FORA hosted an HCP working group meeting among Jones &
Stokes, FORA, CDFG, USFWS, University of California (*UC"), Bureau of Land
Management ("BLM"), and State Parks to discuss agency comments on the Draft HCP
Funding Chapter. The HCP working group identified issues and discussed probable
solutions to improve the Draft HCP funding section. A follow-up conference call
occurred on May 31, 2007. To expedite agency review of the Draft HCP, Jones &
Stokes suggested that USFWS and CDFG prepare comment letters on Draft HCP
chapters reviewed to date and that the agencies offer oral comments on the remaining
chapters. This approach was well received and was discussed in further detail during a
strategy session among FORA, USFWS, and CDFG held in early June. On July 12,
2007, the HCP working group met, reviewed past comments received from USFWS and
CDFG, reviewed Jones & Stokes' technical memo proposing revisions to the draft HCP,
and reviewed Jones & Stokes’ draft costing model. On August 29, 2007, the HCP
working group held another meeting, in which the group: provided additional feedback
on the draft costing model, requested feedback from working group members on Draft
HCP sections, addressed questions on the Early Transfer/ Environmental Services
Cooperative Agreement, and asked for feedback from USFWS and CDFG on inclusion
of the proposed alignment of the Multi-Modal Corridor along Intergarrison Road in lieu of
a previous alignment bisecting the UC Fort Ord Natural Reserve. On November 15,
2007, the working group reviewed a draft HCP Implementing Agreement, a required
HCP document.

On October 1, 2007, Mayor Joe Russell, then Marina Mayor lla Mettee-McCutchon, and
Mayor Ralph Rubio met with State of California Resources Secretary Crisman and
CDFG Interim Director McCamman and, as a consequence, a letter was drafted
demonstrating CDFG support for FORA’s Early Transfer/ Environmental Services
Cooperative Agreement activities. In December 2007 Jones & Stokes personnel met
with USFWS in Ventura regarding staff transition and other issues. Jones & Stokes
presented the revised draft HCP Funding Chapter, costing model assumptions/inputs,
and HCP development schedule to the HCP working group on Aprit 10, 2008 to
generate feedback from working group members. The next working group meeting is
scheduled for June 18, 2008 to discuss the Monitoring and Implementation Chapters.

In addition, FORA Chair/Mayor Russell, 1** Vice Chair/Mayor Rubio, and Executive
Officer Michael Houlemard met with State of California Resources Secretary Crisman
and CDFG Acting Director McCamman on March 28, 2008 to confirm commitments
made on April 30, 2007 to a “final” process. Secretary Crisman confirmed prior
commitments to employ sufficient staff and resources within CDFG to meet review
schedules and resolve outstanding issues. n addition, Secretary Crisman noted that

FORA Board Meeting
June 13, 2008
item 9a — Page 2



some items may require final negotiation at the Department Director level. FORA’s
legislative representatives also met with USFWS Assistant Director Brian Arroyo in
Washington, D.C., on April 21, 2008. Assistant Director Arroyo gave assurances that
he would apply his resources to resolve funding issues between USFWS and BLM and
to meet review schedules for the HCP and HCP NEPA documents. On May 5, 2008,
Denise Duffy and Associates, NEPA/CEQA consultant, held a conference call meeting
of the principals to schedule final processing for the Environmental Impact Statement/
Environmental Impact Report (“EIS/EIR”) documents. USFWS have stated that they
are comfortable with the draft HCP's project description, which will allow Denise Duffy
and Associates to begin preparation of the EIS/EIR.

FISCAL IMPACT:
Reviewed by FORA Controller 5

y
In September 2007, the FORA Board amended the initial $85,445 Jones & Stokes
Contract resulting in a combined budget authority not to exceed $236,550. Funding for
this amount was designated in the fiscal year 06-07 and 07-08 budgets.

COORDINATION:

Executive Committee, Administrative Committee, Legislative Committee, Coordinated
Resources Management and Planning Team, City of Marina, County of Monterey, U.S.
Army, USFWS and CDFG personnel, Jones & Stokes, Denise Duffy & Associates, UC,
BLM, and various development teams.

Prepared by Mgm,ﬁb Appr

Steve Endsley

Michael A. Houlemard, Jr.

FORA Board Meeting
June 13, 2008
Item 9a - Page 3



FORT ORD EUSE AUTHORITYBOD EPT )

OLDBUSINESS
Subject: Central Coast Veterans Cemetery: status report and presentation
Meeting Date: June 13, 2008
| Agenda Number: 8b INFORMATION
RECOMMENDATION(S):

1. Receive an update regarding Veterans Cemetery funding and

5 Receive an update on the Veterans Cemetery planning effort from Monterey
County staff and their consultant Royston, Hanamoto, Alley, and Abey
Landscape Architects and Planners (‘RHAA").

BACKGROUND:

The Fort Ord Reuse Authority (“FORA”") has long supported establishment of the
Central Coast Veterans Cemetery on former Fort Ord. FORA supported adoption of AB
3035, authored by Assemblymember John Laird, which allows creation of an
endowment fund into which donations would be deposited to fund cemetery operations
and maintenance costs. At the May 11, 2007 FORA Board meeting, it was announced
that Seaside Councilmember Tom Mancini would be FORA's representative to the
Monterey County Cemetery Citizen’s Advisory Committee (“CAC”) and Mayor (at that
time) lla Mettee-McCutchon would serve as an alternate.

At it's November 9, 2007 meeting, the FORA Board authorized the Executive Officer to
execute a reimbursement agreement with the County of Monterey for up to a loan of
$191,000 for the preparation of a Veterans Cemetery Master Development Plan on the
former Fort Ord, and authorized the Executive Officer to coordinate with the County of
Monterey Military and Veterans Affairs Office to obtain financial participation from
jurisdictions and other interested parties for the $191 000 loan, plus interest.

DISCUSSION:

The reimbursement agreement was executed by the County of Monterey, the Monterey
County Redevelopment Agency, and FORA in January 2008. FORA has asked
jurisdictions to consider sharing a portion of the FORA advance. To date, FORA
received a total of $60,500 in pledges and secured a $138,000 loan for the balance and
expenses from local jurisdictions.

Pledges include: City of Marina - $25,000, City of Monterey - $25.000, City of Del Rey
Oaks - $500, City of Sand City - $2,500, and City of Carmel-By-The-Sea - $7,500.
Marina Coast Water District offered FORA a loan of up to $138,000 (loaned at 1%
interest rate, full repayment due by July 1, 2008). Itis noted that the County of
Monterey is providing financial support by donating its portion of the cemetery land and
Monterey County staff time to manage the planning consultant contract. The City of
Seaside is donating its portion of cemetery land and has committed staff time to help
coordinate planning.



After a competitive process, RHAA was selected to prepare the Veterans Cemetery
Master Development Plan. On May 14, 2008, Monterey County staff presented an
update on the Veterans Cemetery planning effort to the Administrative Committee
(Attachment A). On June 13, 2008 Monterey County staff and RHAA will provide a
similar update to the FORA Board.

FISCAL IMPACT:
Reviewed by FORA Controller

FORA will reimburse the County of Monterey up to $191,000 on an interim basis to fund
the cemetery planning consultant contract, paying itself back through anticipated
reimbursements from local jurisdictions/agencies. The pledges total $60,500 to date.
FORA needs approximately $130,500 in additional pledges to be made whole.

COORDINATION:

Monterey County Redevelopment Agency staff, RHAA, Executive Committee,
Administrative Committee

Jonathan Garci Steve Endsley

Prepared by /@‘W%/y )&m(jw Reviewed by M S&LM/» AQ

Michael A. Houlemard, Jr.

FORA Board Meting
June 13, 2008
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CENTRAL COAST VETERANS CEMETERY AT FORT ORD
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Provide dignified, environmentally site-sensifive burial
accommuodations and infrastructure to support cemetery
activities that honor and respect veterans
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Serve the interment needs of approximately 100,000
veterans living within a 75-mile radius of the four farget
Central Coast counties, including Monterey, Santa Crug,
San Benito, and the southern half of Santa Clara, for the
noxt 20 years with 11,500 immterment sites.
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Provide a Master Plan for 200 years of future buriale,
required for consideration in grant awards,
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Offer efficient and cost-effective cemetery designs.
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CENTRAL COAST VETERANS’ CEMETERY
DEVELOPMENT MASTER PLAN

PURPOSE

The Development Master Plan addresses opportunities and constraints to development of the
Central Coast California Veterans’ Cemetery, including the need for an endowment fund to operate

and maintain the Cemetery after construction.

The Development Master Plan will:
» recommend a site development option;
» estimate operational costs based on preliminary land use and development plan; and

» recommend an implementation scenario.

GOALS & OBJECTIVES

The goals and objectives that will provide direction throughout the project are:
GOALL:

Provide dignified, environmentally site-sensitive burial accommodations and infrastructure to support cemetery activities
that honor and respect veferans.

OBJECTIVES:

l.a) Serve the interment needs of veterans living within a 75-mile radius of the four target
counties, including, Monterey, Santa Cruz, San Benito, and Santa Clara for the next 20
years with 13,838 interment sites.

1.b) Provide a Master Plan for 100 years of future burials, desired for consideration in grant
awards.

1.c) Offer efficient and cost-effective designs.

Goal 2:
Dewvelop additional functions for the property, ancillary to burial, that honor and respect velerans and velerans’
qctivities.

Goal 3:

Find a manner that is appropriate to the purpose and spirit of the Cemetery, in which to create and maintain an
Endowment Fund.

OBJECTIVE:
3.2) Propose development that is compatible with the policies and work of participating
junisdictional governmental agencies and entities.

CENTRAL COAST CALIFORNA VETERANS CEMETERY DEVELOPMENT MASTER PLAN
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FORT ORD REUSE AUTHORITY BOARD REPORT ]
OLD BUSINESS BN

Subject: Approval of interim water use policy
Meeting Date: June 13, 2008
Agenda Number: 9c ACTION

RECOMMENDATION(S):

Approve resolution 08-02 regarding interim water use policy (Attachment A).

BACKGROUND/ DISCUSSION:

On Aprit 11, 2008 the FORA Board directed staff and the Administrative Committee to
review policy issues associated with requests for interim water use. The May 9, 2008
staff report for item 9b (Attachment B) responded fo items in a related letter from the
Marina City Manager (Attachment C).

On April 28, 2008, the water working group (consisting of FORA member agency staff)
met to discuss the interim water use requests. The working group suggested that the
Administrative Committee recommend that FORA establish an interim water use policy.
The working group also suggested that such policy confirm that such interim use
requests are between a jurisdiction and Marina Coast Water District ("MCWD") and that
FORA need only review interim water requests that exceed a jurisdiction’s available
water allocation. FORA staff prepared a draft resolution to establish an interim water
use policy. The FORA Administrative Committee reviewed the draft resolution and staff
analysis responding to interim water use requests, recommending that the May 9, 2008
report include the staff analysis, but postponing a recommendation for a draft resolution
until the June Board meeting to allow time for adjustments and review.

On June 4, 2008, the FORA Administrative Committee reviewed draft resolution 08-02
and recommended FORA Board apfroval.

FISCAL IMPACT:
Reviewed by FORA Controller 5

None.
COORDINATION:

MCWD, water working group, Executive Committee, and Administrative Committee

Prepared by Owh/»\% Dpreie Reviewed by M$M ﬂ/)

7/ Jonathap-Garci Stev dsley

Approv

Michael A. Houlemard, Jr.



ATTACHMENT A
DRAFT DRAFT ltem 9c

Resolution 08-02 FORA Board Meeting, June 13, 2008

Resolution of the Authority Board )
Regarding interim water use policy. )

THIS RESOLUTION is adopted with reference to the following facts and circumstances:

WHEREAS, the practice of the Fort Ord Reuse Authority (“FORA”) Board reviewing interim water
use requests started in 1996; and

WHEREAS, that practice was deployed when entities receiving a water allocation requested an
interim use that exceeded the limit of the FORA determined allocation to the requesting entity; and

WHEREAS, that practice was not adopted as an interim water use policy; and

WHEREAS, entities that have received a water allocation are now requesting interim use, which may
or may not exceed the limit of their individual allocations made by FORA; and

WHEREAS, the FORA Administrative Committee recommends that further policy determination by
the Board will be helpful to guide any such requests or future requests; and

WHEREAS, jurisdictions using water resources within their FORA allocations was considered under
the certified 1997 Fort Ord Base Reuse Plan Environmental Impact Report and would not impact the
allocations of other jurisdictions nor exceed the limits of the environmental reviews; and

WHEREAS, since there is no impact to other jurisdictions’ water allocations or the total allowed
water use, the FORA Board does not review such water use.

NOW, THEREFORE, BE IT RESOLVED by the FORA Board of Directors that:

1. Any interim use of water resources that exceeds or proposes to exceed the limit of the FORA
allocation to the requesting entity must be reviewed by the FORA Board of Directors to confirm that such
request will not have an impact on other water users on the former Fort Ord footprint.

2. The term interim is a proposed use of potable water resources that are under the FORA
Board’s allocation control for a period of less than 5 years.

Upon motion by , seconded by , the foregoing resolution was passed on this __ day
of 2008, by the following vote:

AYES:

NOES:
ABSTENTIONS:
ABSENT:

I, Mayor Russel!, Chair of the Board of Directors of the Fort Ord Reuse Authority of the County of Monterey,
State of California, hereby certify that the foregoing is a true copy of an original order of the said Board of
Directors duly made and entered under Item __, Page _, of the board meeting minutes of ,
2008 thereof, which are kept in the Minute Book resident in the offices of the Fort Ord Reuse Authority.

2008 BY

Joseph Russell
Chair, Board of Directors
Fort Ord Reuse Authority

pisiovsioe’s b reports 0%l re lution OR-02 inorin: watler use poticy 06-43-08 doc



~_FORT ORD REUSE AUTHORITY BOARD REPORT

_ RIS ST e _ fl=]" L ATTACHMENT B
. . . Item 9¢
Subject: Interim water use policy FORA Board Meeting, June 13, 2008
Meeting Date: May 9, 2008

Agenda Number: 9b ] INFORMATION

RECOMMENDATION(S):

Receive a report from Fort Ord Reuse Authority ("FORA”) staff responding to concerns
regarding interim water use requests.

BACKGROUND/ DISCUSSION:

On April 11, 2008 the FORA Board directed staff and the Administrative Committee to
review policy issues associated with requests for interim water use. This report
addresses that directive and responds to items in a related letter from the Marina City
Manager.

On April 28, 2008, the water working group (consisting of FORA member agency staff)
met to discuss the interim water use requests. The working group proposed that FORA
establish an interim water use policy that confirms that such requests are between a
jurisdiction and Marina Coast Water District (“MCWD") and that FORA need only review
interim water requests that exceed a jurisdiction’s available water allocation. FORA
staff prepared a draft resolution to establish an interim water use policy. The FORA
Administrative Committee reviewed the draft resolution and staff analysis responding to
interim water use requests, recommending that the report include the staff analysis, but
postponed a recommendation for a draft resolution until next month to allow time for
adjustments and review.

The following staff analysis responds to items from the above referenced letter or Board
member concerns:

1. Is this an allocation? Would the interim water use confer a water right to the
City of Seaside?

This is an interim water use, not an allocation. The interim water use would not create a
water right. The City of Seaside’s interim water use request does not affect the long-
term allocations nor does it convey a right.

2. Rights to the Seaside Groundwater Basin are being adjudicated. Will this
interim water use affect that adjudication?

If the City of Seaside were able to use interim water from MCWD while the Fort Ord
Water Augmentation Program is developed, it may help the City address its legal
obligation to reduce pumping in the Seaside Groundwater Basin. MCWD is the water
purveyor for the City of Seaside’s former Fort Ord property, which includes the Seaside
Resort Project. MCWD services former Fort Ord development with a 6,600 acre-feet
per year (“AFY”) of Salinas Valley Groundwater Basin water resource. Jurisdictions are
allowed to dedicate additional water resources at their disposal to supplement their
individual water allocations from the 6,600 AFY. The Bayonet and Blackhorse golf

FORA Board Meting
May 9, 2008
ltem 9b — Page 1



courses on the Seaside resort property have historically used water from a well on the
property. Annual water use from this well is approximately 400 AFY. This well is within
the Seaside Groundwater Basin and is separate from the 6,600 AFY Salinas Valley
Groundwater Basin.

Since MCWD and FORA formalized the Fort Ord Water Augmentation Program in 2009,
the City of Seaside has planned to use recycled water to replace its 400 AFY
groundwater use for the Bayonet and Blackhorse golf courses. Since MCWD and
Monterey Regional Water Pollution Control Agency (‘MRWPCA”) have been unable to
execute an agreement regarding the provision of recycled water, the City of Seaside
would be unable to meet its obligations under the Disposition and Development
Agreement (“DDA") for the Seaside Resort development project to secure non-potable
water for the project's updated recycled water infrastructure. Use of MCWD water
would help Seaside meet its DDA obligations.

3. Would the request by the City of Del Rey Oaks satisfy its need for verification
of supply availability under SB 221 for its mixed-use hotel resort and golf course

project?
The City of Del Rey Oaks has tabled its interim water use request at this time.

4. If the interim water use requests were granted, how would MCWD evaluate this
sliding availability of water to any new project(s) that require evaluation? How
would the corresponding Environmental Impact Reports (“EIR”) for these
projects be presented and analyzed?

MCWD would use existing annual review methodology to evaluate water availability. If
interim water use would prevent a new project from having sufficient water resources,
the interim water user would be notified and would either cease pumping or secure
other water resources. The corresponding environmental project reviews would
consider the jurisdiction’s available water resources.

5. Would MCWD continue interim water uses if groundwater is inadequate to
meet other allocated needs? Who would be responsible to pay the cost of an
alternate source if additional costs are incurred to meet the obligation of the
interim water uses e.g., need for more desalinated water to compensate for the

loss of groundwater?

MCWD would terminate these interim water uses or identify other services if
groundwater supply becomes inadequate to meet their needs. This should be detailed
in any agreement between MCWD and an interim user.

6. What level of environmental review is required to permit interim water uses?

No further environmental review would be needed. The impacts caused by using this
water have been assessed. These are not the first requests for interim water use. On
March 8, 1996, the FORA Board approved a letter of support of University of California
Santa Cruz request for interim purchase of water on Fort Ord in the amount of 400 AFY.
In August 1998, the FORA Board approved the general concept of water borrowing
between the FORA jurisdictions under specified circumstances and requirements. This
history and recent requests for interim water use do not modify FORA’s water allocation
program or development schedule and do not require additional environmental review.

FORA Board Meting
May 8, 2008
item 8b — Page 2



7. It is unclear why the City of Seaside does not use water for the golf course
projects from its current allocation rather than rely on augmented water through
the regional water supply program project or other source when it becomes
available for other future development in Seaside.

All FORA jurisdictions had been assured that the recycled water project would service
the former Fort Ord (including the Seaside Resort Development project) in 2008. No
one anticipated the significant delay impact that the protracted MRWPCA and MCWD
negotiations would have on the delivery of this resource. The City of Seaside’s project
development activities should not be diminished due to this unforeseen circumstance.

8. Itis unclear why there is a focus on these interim water uses now, when the
primary focus should be on securing additional water supply for the region, as
has been proposed through the Regional Plenary Oversight Group (“REPOG")
solution and supported by City Councils, the FORA Board, MCWD, MICWRA,
MRWPCA, etc. Granting these interim water uses may have the effect of reducing
the emphasis on this regional solution and may damage the ability to enact this
important policy. How does this interim water use affect the adoption of the four-
party agreement currently before the Board of Supervisors?

Jurisdictions’ requests for interim water use do not reduce the region’s focus on
securing additional resources from the REPOG solution or other options now under
study. All jurisdictions recognize the need to develop an augmented water supply for
former Fort Ord.

FISCAL IMPACT:
Reviewed by FORA Controller

None.
COORDINATION:

MCWD, water working group, Executive Committee, and Administrative Committee

Prepared by &Mﬁ@m Reviewed by D). SJE.}&G W

e Endsley

Michael A. Houlemard, Jr.

FORA Board Meting
May &, 2008
Item 9b — Page 3



Attachment C
To Item 9¢

FORA Board Meeting, June 13, 2008

City of Maring
211 HILLCREST AVENLUE
MARINA, CA 93933
831- 884-1278; FAX §31- 384-9148
wwy Gl marina.ca,us

City of Marina

April 2, 2008

Mr. Joe Russell, Chair

Bourd ol Dircetors

Fort Ord Reuse Authority

100 12 Street, Building 2880
Marina, CA 939233

Dear Chair Russell,

| am writing to you today in conncction with a matter that is scheduled to come before
the Forl Ord Reuse Authotity (FORA) Board of Directors, possibly as carly as the next
repularly scheduled FORA Board meeting of April 11, 2008 rclaed to requests by the
Citics of Seaside and Del Rey Qaks Tor intetim uses of waler resources,

‘the Citics of Seaside and Del Rey Oaks have each made separate requests and have
submilted Term Sheets™ to FORA staff for an “interim loan” of potable water resources
from the 6,600 acre feet of groundwater currently allocated 1o FORA land usc

jurisdictions for redevelopment projects on the former Fort Ord.

Specitically, the City of Seaside has now requested the “loan™ of up to 500 acre feet of
groundwater for a three (3) year term and up to 400 acre feet of groundwater for a two (2)
year term, a total of 500 acre feet of groundwater for up to five (5) year, This request has
been made to provide for an “intenim use” for golf course irrigation at the Seaside
Bayonet and Blackhorse Golt Courses as well as possible use as “construction water’.

Ihe City of Del Rey Ouaks has now requested the “loan” of up to 280 acre feet of
groundwater for a five (5) year term that, as | now understand it, may actually be
extended to a twenty (20) year term for the purpose of perfecting its wrilten verification
of supply availability (WVS) to comply with 8B 221 for its mixed-use hotel tesort and
golf course project.

These requests have only recently been discussed, once by the FORA Water Working
Giroup on March 21, 2008 and again today, April 2, 2008, at a joinl mecting of the FORA
Water Wasiewater Qversight Committee  (WWOC) and FORA Administrative
Commnitlee.

The purpose of this letter is to identify and discuss the scveral significant concerns that
the City of Marina has with these separate requests and to request that the Executive
Commitiee of the Fort Ord Reuse Authorily recommend to the FORA Board that no
action be taken to further consider approving these requests until such time as the
procedural and legal impacts of any such approvals be fully and completely understood
by all purties and that appropriate documentation and record of any such approvals,
should they be made, be memeorialized in order 10 absolutely ensure that water atloeations
already made to the respective land use jurisdictions will in no way be hindered, delayed
or otherwise adversely impacted.

“Serving a World Class Community



City of Marina Concerns

While the requests by the Cities of Seaside and Del Rey Qaks may appear “simple”
enough at (ace value. the actual short and long-term impacts are unclear at this time and
deserve Turther study and due diligence. The *record” is already “muddied” by
inconsistent language and uctions taken by both the Marina Coast Water District and the
FORA stafT.

For example, FORA stafl’ has written in its draft Board report for the FORA Board
meeting of April 11. 2008 that “The interim loan is not considered an allocation... and
docs not alfect the long-term alloeations made periodically by the FORA Board.”
However, in separale actions taken by the Marina Coast Waler District {(MCWD) Board
of Directors af their regular meeting of March 206, 2008, the MCWD Board adopted two
(2) resolutions. one for the City of Secaside and one for the City of Del Rey Oaks.
approving support of their respective requests for interim uses of potable water and citing
in their Board reports that ©...the interim allocation (emphasis added) of water must be
approved by the Fort Ord Reuse Authority (FORA),” and “...the District and Seaside will
develop an agreement between the organizations for the temporary allocarion (emphasis
added)...” Is it or is it not an allocation?

The City of Marina is concerned that the potential exists that the use of the “loaned”
water could be perceived as a “right” by the City of Seaside and Del Rey Oaks or as an
abligation by the City of Marina or by the MCWD to Seaside and Del Rey Oaks once the
water goes into use by them.

Further. in the case of the City of Seaside request. as | currently understand it, besides the
use of the “loaned” water for golf course irrigation and construction purposes, Seaside
also anticipates addressing its legal obligations related to the current adjudication of the
Seaside Groundwater Waler Basin through the use of the “loaned™ water, and its
pbligations under the Disposition and Development Agreement for the Seaside Resort
development project,

in the case of the Del Rey Qaks request, as 1 cwrrently understand it, the *loancd” water
will be used to seeure its written verification of supply availability (WVS) to comply with
S3 221 for its mixed-use hotel resort and golf course project. Such written verification
requires a twenty (20) year supply verification.

In either case, the practicality of assuming or otherwise believing that a “call™ on this
water by any other land us¢ jurisdiction at any time during the “loan” period can be made
by simply “turning of” the supply of the “loaned™ water is both short-sighted, highly
improbable and possibly illegal,

The issue of future interpretation of the definition of a “loan” of potable water by future
policymakers is also highly suspect, notwithstanding written documents and written legal
opinions that may cxist to the contrary.

The matter of the payment of prevailing wages for Fort Ord redevelopment projects is a
prime example, Despite written FORA policy, FORA staff interpretations and opinions
by FORA legal counscl that, under certain circumstances, the payment of prevailing
wages did not appty to Fort Ord redevelopment projects, the FORA Board acted to revisit
and reinterpret past FORA Board policy and provide a “new and updated” interpretation
ol what prior FORA Boards meant regarding prevailing wages. Clearly, the possibility
exists 10 “reinterpret” this action as well,



It is also important 1o remain mindful that nothing be done that could be construed as
providing a commitment to supply additional water to Seaside and Del Rey Oaks. Any
new Water Supply Assessiment (SB 610), Written Verification for Supply Availability
(§B 221) or Update to the MCWD Urban Waier Management Plan (UWMD, due in
2010) would need o include an analysis of the proposed “loans™.

While the sulficiency analysis would state that the “loans™ have a specific term e.g., five
(5) years, sufficient language would need to be provided so as not to diminish supply
availability 10 the City of Marina. This seems like a complex undertaking, especially in
consideration of the City of Marina’s past experience obtaining WSA's, WVS’ and an
updated UWMP with MCWD. How would MCWD evaluate this sliding availability of
water to any new project(s) that require evaluation? How would the corresponding EIR’s
for these projects be presented and analyzed?

An issue not addressed by the “term sheets” is what effect the loans would have on infill
development in Marina. The position in favor of the loans seems to hinge on the fact that
MCW1 is currently pumping less than 6,600 acre feet of water per year. Suppose that
MCWD might find an advantage to increase its groundwater production or the source of
supply could become at risk. What would be the obligation of MCWL and or Marina to
continue these loans under a scenario of reduced groundwater availability? Who would
be responsible for payment if additional costs are incurred 10 meet the obligation of the
loans ¢.g.. need for more desalinated water to compensate for the loss of groundwater?

The question of whether a decision to make any such “loans” may require some level of
environmenial review deserves attention as well. Since none has been done specific 1o
this request. some thought may need to he given to an initial study. Otherwise, special
interest groups such as Save Our Peninsula and the Sierra Club may feave us all open and
vulnerable to legal challenge and/or suit,

Additionally, it is unclear why the City of Seaside does not us¢ water for the golf course
projects from its current allocation rather than rely on augmented water through the
regional water supply program project or other source when it becomes available for
other future development in Seaside. This is what all citics have been doing in water
planning on the former Fort Ord and has been the basis of assurptions for future
development and water supply assessments granted by MCWLD.

[Finally, it is also unclear why there is focus on these loans now, when the primary focus
shoutd be on securing additional water supply for the region, as has been proposed
through the REPOG solution and supported by City Councils, the FORA Board, MCWD,
MOWRA, MRWPCA, cte. Granting these loans may have the eftect of reducing the
emphasis on this regional solution and may dumage the ability to enact this important
policy. How does this loan affect the adoption of the four-party agreement currently
before the Board of Supervisors.?

The bottom line is that these requests have not received sufficient level of staft and legal
yeview to ensure that all of the parties in interests are not harmed in any way whatsoever
by approving these requests,

The urgency 1o act without completing a thorough and sufficient level of review 10
ascertain and cnsure that these requests do not adversely affect the interests of both the
City of Marina and all affected land use jurisdictions does not exist at this time, therefore,

no action to approve these requests needs to be taken at this time.
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Schaaf & Wheeler

EXHIBIT wW-6

1999 Fort Ord Water Consumption vs. Allocation

1999
Consumption |1999 Totals { Fort Ord Reuse Plan
Entity (AF) {AF) Allocation (AFY) | Percent Used

POMA
POMA, 1
Nonresidential (e} 35
Residential (e) 640
Irrigation (e} 20

696 (e) 696 1728 * 40%
CSUMB
Main Campus 61
Main Campus (g) 31
CSUMB Housing (e} 501
CSUMBS Irrigation (&) 165
Others 1

759 (e) 759 1035 73%
UC MBEST 2 2 230 1%
County 1 1 560
County/State Parks 0 45
Del Rey Oaks 0 75
Monterey 0 65
Marina (Sphere) 0 10
Seaside
Golf Course 25
MPUSD 86
Others 3

114 114 710 16%
Marina
Preston/Abrams 144
Airport 11
Others 5

160 160 1175 14%
Thorson ™ 101 101
Brostrom ** 242 242
Total 2075 5634 37%
Assumed Line Loss 320 532
Total Extracted (1999) 2385
Reserve 4205 431 ***
Total 6600 6600

Note: (e) is estimated

*The 1996/1998 FORA Board Allocation Plan reflects 1410 afy that takes future conservation on the
POM Annex into account.

** Thorson and Brostrom properties have been assigned 326 afy by the U.S. Army. The FOR A Board
has not included these properties separately in the allocation plan.

*** The 431 afy reserve shown here is what remains in reserve until the Army's future conservation

savings are realized. These numbers do not include the 1998 FORA action granting temporary

allocations for borrowed water (150 afy to Marina, Seaside, Del Rey Oaks and Monterey County) or

the 400 afy temporary agriculture allogation to UCMBEST.

W Historical Reports \ alloc vs. consmptn W-6

718/2608



MCWD

2000 Fort Ord Water Consumption vs. Allocation

Date: April 9, 2001

2000 1999 Fort Ord Reuse | Percent of
Consumption| Consumption | Plan Allocation | Allocation
Entity (AF) {AF} {AFY) Against 2000

POMA
Nonresidential 23 36
Residential (e) 640 640
Irrigation 5 20

Subiotal 668 596 1,728 * 39%
CSUMB
Main Campus 84 81
Main Campus (&) 3 31
CSUMB Housing (metered) 23 5
CSUMB Housing (e) 375 496
CSUMB irrigation 29 0
CSUMB irrigation (e) 143 165
Others 15 1

Subtotal 672 759 1,035 B85%
UC MBEST 2 2 230 1%
County 1 1 560 <1%
County/State Parks 0 0 45
Cty/Del Rey Qaks 0 0 75
Cty/Monterey 0 0 65
Cty/Marina (Sphere) 0 0 10
Seaside
Golf Course 10 25
MPUSD 106 86
Thorson (120)** 78 101
Others 4 5

Subtotal 198 217 710 28%
Marina
Preston/Abrams 171 144
Airport 13 11
Others 4 5

Subtotal 188 160 1,175 16%
Brostrom *** 220 242

Total 1,949 2,075 5,634 35%

Assumed Line Loss 422 320 532
Total Extracted 2,371 2,395
Reserve 4,229 4,205 43 whx
Total 6,600 6,600 6,600

Mote: () is estimated

Note: UCMBEST's agricultural well allocation (400 afy for 8 years) should not be inciuded in this overall allocation.

A total of 362 acre-feet was extracted in calendar year 2000,

*The 1996/1968 FORA Board Allocation Plan reflects 1410 afy tha! takes future conservation on the POM Annex into

account.
** Thorson (Sunbay) has been given ils own allocation (120 afy} as part of the assignment of the ulilities, which is

included in Seaside's 710 afy allocation.

** Brostrom is in he process of being transferred. The amounts shown are actual amounts consumed in 1999 and
2000. No water aliccation will be provided in the transfer. In the future, Brostrom consumiption will be shown as a
precentage of use against the Seaslde allocation.

*** Tha 431 afy reserve shown here is what remains in reserve untl the Ammy's future conservation savings are
reallzed. These numbers do not include the 1998 FORA action granting temporary allocations for borrowed water
(150 afy lo Marina, Seaside, Del Rey Oaks and Monterey County).

4-20-01 FORA Board mtg water exhibits.XLW Alloc. vs. consumption W-6

4/20i2001



EXHIBIT W6

2001 Fort Ord Water Consumption vs. Allocation

Fort Ord Reuse Percent of
Plan Allocation Allocation
Entity 2000 Consumption (AF) | 2001 Consumption (AFY) Against 2001
JPOMA
Nonrssidential 23 45
Residential 9
Residential (e) 640 623
Irrigation 5 6
Subtotal . 668 683 1,691 * 40%
CSUMB
LMain Campus 99 121
Main Campus (e) 3 0
CSUMB Housing (metered) 23 29
CSUMB Housing (e} 375 375
CSUMB Irrigation 29 15
CSUMB Irrigation (e) 143 143
. Subtotal 672 683 1,035 66%
UC MBEST 2 1 230
County 1 1 560
County/State Parks 0 45
Cty/Del Rey Oaks 0 75
Cty/Monterey 0 65
Cty/Marina (Sphere) 0 10
- Subtotal -3 2 - 985 . <1%
Seaside
Golf Course 10 2
MPUSD 106 125
Brostrom ** 220 178
Thorson (120)* 78 77 120 64%
Others 4 0 543
Subtotal 424 - 382 748 51%
Marina
Preston/Abrams 171 190
Airport 13 19
QOthers 4 1
Subtotal 188 210 1,175 18%
Total 1,952 1958 5,634 35%
Assumed Line Loss 422 471 532
Total Extracted 2374 2429
Reserve 42286 4171 431 ***
Total 6600 6600 6,600

Notes: {e) is estimated

UCMBEST's agricultural weli aliocation (400 afy for 8 years) is not inciuded in this overall allocation. A total of 416 acre-feet was extracted in 2001,

* The 1996/1998 FORA Board Allgeation Plan reflects 1410 afy that takes future conservation on the POM Annex into account.

** Thorson Park property has been given its own allocation as part of the assignment of the utilites to MCWD and is included with the Brostrom

property in Seaside allocation.

*** The 431 afy reserve shown here is what remains in reserve until the Army's fulure conservation savings are realized. These numbers do not
include the 1998 FORA action granting termporary allocations for borrowed water {150 afy to Marina, Seaside, Del Rey Oaks and Monterey

County).

MCwWE

W6 Histortcal Reports \ Alloc vs Cons W6
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2002 Ord Community Water Consumption vs. Allocation
_ EXHIBIT W-6
Entity 2001 Consumption 2002 Consumption Fort Ord Reuse Plan Percent of
oMC
Nonresidential 45 44
Residential 9 3
Residential {e) 623 620
firrigation 6 7
Subtotal LK) I 1693 * q00
CSUMB
Main Campus 121 74
CSUMB Housing {metered) 28 23
CSUMB Housing {e) 375 375
CSUMBE Irrigation 15 16
CSUMB Irrigation (e) 143 143
Subtotal 683 630 1,035 61%
|UC MBEST 1 1 230
County 1 0 560
ICounty/State Parks 45
Cty/Del Rey Oaks 75
ICty/Monteray 65
[Cty/Marina (Sphere) 10
- Subtotal 2 1 985 - <1%
Seaside
Golf Course 2 1
|vPusD 125 136
[Brostrom *** 178 89
I_ghorson > 77 82 120 68%
thers 0 30 943
F Subtotal 362 398 748 5%
Marina
Preston/Abrams 190 269
Airport 19 22
Others 1 30
Subtotal 210 321 1,175 27% . -
Total 1958 1963 5,634 - 35%
Assumed Line Loss 471 175 532
Totat Extracted 2429 2138
Reserve 4171 4462 437 e
Total 6600 6600 6,600

Notes: (e) is estimated

UCMBEST's agricultural well allocation (400 afy for 8 years) is not included in this overall allocation. A total of 422 acre-feet was extracted in 21

* The 1996/1998 FORA Board Allocation Plan reflects 1410 afy that takes future conservation on the POM Annex into account.

** The sunbay property was given its own allocation (120 afy) as part of the transfer of real estate from the US Army to the Southwest Sunbay

Land Company.

*** Seaside's original allocation of 710 afy was augmented by 38 afy by agreement with the OMC and Brostrom. The OMC's current allocation
of 1691 afy reflects the decrease of 38 afy from the original 1729 afy. The FOR A Board has not yet revised the allocation numbers to reflect

=+ The 431 afy reserve shown here is what remains in reserve untit the Army's future conservation savings are realized. These numbers do
not include the 1988 FORA action granting temporary (until October 23, 2003) allocations for borrowed water (150 afy to Marina, Seaside, Del

Rey Oaks and Monterey County).

MWD
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2003 Ord Community Water Consumption vs. Allocation (in Acre Feet per year)

EXHIBIT W-6
ntity 2002 Consumption 2003 Consumptioh Fort Ord Reuse Plan Percent of
oMC
{Nonresidential 44 55
Residential 3 5
Residential (g) 620 620
Irrigation 7 7
Subtotal 674 6387 1,691 *- 41%
CSUMB
|Main Campus 74 61
CSUMB Housing (metered) 23 20
CSUMB Housing (e} 375 375
CSUMB Irrigation 15 30
CSUMB Irrigation (e) 143 143
Subtotal 630 629 1,035 61%
UC MBEST 1 3 230
County 0 2 560
County/State Parks 0 0 45
[Cty/Del Rey Oaks 0 [1] 75
Qy%‘_nnonterey i 5] 65
|ctyMarina (Sphere} 0 [0 10
Subtotal 1 [ 985 : 0%
Seaside
Golf Course 1 o]
MPUSD 136 110
[Brostrom ™™ 89 66
Thorson ** 82 65 120 54%
Seaside Highlands [{] 10
Other [4] [4] 543
Sublotal 308 N 252 . 748 >~ 347
Construction Water - Seaside 30 55
Marina
Preston/Abrams 269 270
Airport 22 11
Other 1] [4]
. Sublotal 28] ] — 261 T T375 T oA
Construction Water - Marina 30 34
Total 1,964 - 1,943 - 5,634 34%
Assumed Line Loss 174 201 532
Total Extracted 2138 2144
Reserve 4462 4456 431
Total 6600 6600 6,600

Notes: (e) is estimated
UCMBEST's agricultural well allocation (400 afy for 8 years) is not included in this overall aliocation. A total of 422 acre-feet was extracted in

2002
* The 1996/1998 FORA Board Allocation Plan reflects 1410 afy that takes future conservation on the POM Annex info account.

** The Sunbay/Thorsen property was given its own allocation (120 afy) as part of the transfer of real estate from the US Army to the Southwest
Sunbay Land Company.

*** Seaside's original allocation of 710 afy was augmented by 38 afy hy agreement with the OMC and Brostrom. The OMC's current aliocation
of 1691 afy reflects the decrease of 38 afy from the original 1729 afy. The FOR A Board has not yet revised the allocation numbers to reflect
this change.

" The 431 afy reserve shown here is what remains in reserve until the Army's future conservation savings are realized. These numbers do
not include the 1998 FORA aclion granting temporary allocations for borrowed water (150 afy to Marina, Seaside, Del Rey Oaks and Monierey
County).
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2004 Ord Community Water Consumption vs. Allocation {in Acre Feet per year)

EXHIBIT W-6
Fort Ord Reuse Plan
Entity 2003 Consumption 2004 Consumption Allocation (AFY)
omC
Nonresidential
Residential 5 2
Residentiai {e) 620 467
Irrigation 7 8
Subtotal 687 531 - ] 1,5771{1) (4} C%h
CSUMB
Main Campus 61 72
CSUMB Housing (metered) 20 19
CSUMB Housing (e) 375 380
CSUMB Irrigation 30 36
CSUMB lrrigation (g) 143 95
. K Subtetal -| - - 629 . oo 602 g 1,035] .58%
UC MBEST 3 4 230 (2
County 2 5 560
County/State Parks { 0 45
Cty/Del Rey Oaks 0 0 93 (N
[Cty/Monterey 0 [} 65
JCty/Marina {Sphere) 0 0 10
. Subtotal 5 9. 1,003 - 1%
UCMBEST Agricultural Consumption 370 418
Seagide
Golf Course 0 0
[MPOSD 10 114
Brostrom 66 82 8 (1)
Thorson 65 65 120 (3)
Seaside Highlands 10 192
Monterey Bay Land, LLC 0 0 114 (5}
Other 0 5 543
. Subtotal | 251 . - EE - - B62:{4) - [ . 53%
Construction Water - Seaside 55 64
Marina
Preston/Abrams 270 250
Airport 11 14
Other 0 0
) Subtotal | 281 : - 264 1,475 L 22%
Constryction Water - Marina 34 i
Assumed Line Loss 202 457 535
Total Extracted 2144 2423
Reserve 4456 4177 414 (6
ota b600 6600 0,600
Notes:
(e} indicates water use is estimated; meters are not installed.
Footnotes:

(1) The 1996/1988 FORA Board Altocation Plan reflects 1410 afy that considers future conservation on the POM Annex. The OMC's current allocation of 1577 afy
reflects the decrease of 38 afy and 114 afy {see footnote [4)) from the ariginal 1729 afy, The FORA Board has not yet revised the allocation numbers to reflect this
change.

(2) UCMBEST's interim agricultural well allocation (400 afy) is not included in this overall allocation.

{3) The Sunbay/Thorson property was given its own allecation {120 afy) as part of the transfer of real estate from the US Army to the Southwest Sunbay Land
Company.

(4) Seaside's original allocation of 710 afy was augmented by 38 afy by agreement with the OMC and Brostrom, and by 114 afy under final ferms of the land
exchange agreement ameong the City of Seaside, Monterey Bay Land, LLC and the US Army.

(5) 114 afy of Monterey Bay Land, LLC confrolled potable water includes the proviso that the City of Seaside shall use no less than 39 afy of such water for
affordable or workforce housing.

(6) The 431 afy (e) reserve shown here is what remains in reserve until the Army's future conservation savings are realized. These numbers do not include the
1998 FORA action granting lemporary allecalions for borrowed water {150 afy to Matina, Seaside, Del Rey Oaks and Monterey County).

{7) The FORA Board approved an addifional 17.5 afy for Del Rey Oaks on 05/13/2005.
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2005 Ord Community Water Consumption vs. Allocation (in Acre Feet per year)

Entity

20604 Consumption

2005 Consumption

EXHIBIT W-6

Fort Ord Reuse Plan
Allocation {AFY)

OMC

Nonresideniial 54 ¥

Residential 2 77

Residentiat (€) 467 410

Irrigation 8 22

Subtotal 531 -547 1,577 (1) {4) - 35%.

Construction. Water - Army 21

CSUMB

Main Campus 72 84

CSUMB Heusing (metered) 19 18

CSUMB Housing (e) 380 380

CSUMB Irrigation 36 56

CSUMB Imigation (e) 95 95

. Subtotal 602 633 1,035 61% -

UC MBEST 4 5 230 {2)

County 5 4 560

County/State Parks 0 0 45

Cty/Det Rey Oaks 0 0 93 (7

ICtyiMonteray 0 0 65

Cty/Marina {Sphere) i 0 il

i j Subtotal [ 9 -1,003 A%

UCMBEST Agricultural Consumption 418 404

Seaside

Golf Course 0 1

MPUSD 114 144

Brogtrom 82 61 85 (4

Thorson 65 63 120 (3

Seaside Highlands 192 213

Monlerey Bay Land, LLC 0 0 114 (5)

Other 5 4 543

. Subtotal 459 455 ;862 (4) . . 53%.

Construction Waler - Seaside 64 5
|Marina

Prestor/Abrams 250 182

Airport 14 5

Other 1 32

‘ . Subtotal 264 219 1,175 18% - .

Construction Water - Marina 38 9

Assumed Line Loss 457 96 535

Total Extracted 2423 1994

(e} indicates water use is estimated; meters are not installed.

Footnotes:

(1) The 199671998 FORA Board Allocation Pian reflects 1410 afy that considers future conservation an the POM Annex. The OMC's current allocation of 1577 afy
reflects the decrease of 38 afy and 114 afy (see footnote [4]) from the original 1729 afy. The FORA Board has not yet revised the allocation numbers to refiect this

change.

(2) UCMBEST's interim agricultural well allocation {400 afy) is not included in this overall allogation.
{3) The Sunbay/Tharson property was given its own allocation (120 afy) as pat of the transfer of reat estate from the US Army to the Southwest Sunbay Land

Company.

{4) Seaside’s original allocation of 710 afy was augmented by 38 afy by agreement with the OMC and Brostrom, and by %14 afy under final lerms of the fand exchange

agreement among the Cily of Seaside, Monterey Bay Land, LLC and the US Army.

(5) 114 afy of Monferey Bay Land, LLC controlled potable water inciudes the proviso that the City of Seaside shall use no less than 3@ afy of such waler for affordable

or workforce housing.

{6) The 431 afy (e} reserve shown here is what remains in reserve until the Army's future conservation savings are realized. These numbers do not include the 1998
FORA agtion granting temporary allocations for borrowed waler (150 afy to Marina, Seaside, Del Rey Oaks and Monterey County).

{7) The FORA Board approved an adaitional 17.5 afy for Del Rey Oaks on 05/1:3/2005,

Marina Coast Water District
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2006 Ord Community Water Consumption vs. Aliocation {in Acra Feet per year)

EXHIBIT W-6

Fort Ord Reuse Plan Alocation (AFY)
2005 Consumption 2006 Consumption Allocation (afy) % of
Subtotal 1,577 (1) (4)

Censtruction Waier - Army

CSUMB

Main Campus 84 66

CSUMB Housing (metered) 18 15

CSUMB Heusing (e) 380 380

CSUMB Irrigation 56 38

CSUMB Irrigation (e 85 85

UC MBEST 5 5 230 (2)
County 8 5 710 (8)
County/State Parks 0 0 45
Cty/Del Rey Oaks 0 0 243 (71)(6)
Cty/Monterey 0 0 65
CtyiMarina (Sphere [{ 0 10

htota 0 0

LCMBEST Agriculiural Gonsumption 404 202

Seaside

Golf Course 1 11

MPUSD 114 81

Brostrom 61 60 85 (4)
Thorsen 63 62 120 (3)
Seaside Highiands 213 188
¥Monterey Bay Land, LLC 0 0 114 (5)
Other 4 3 693

btota 456 40 i )6 40%
onstruction Water - Seaside 5 16

Marina

Preston/Abrams 182 i73

Airport 5 5

Other 32 63

Subtotal 1,325 (6}

onstruction Water - Marina

Total

Assumed Line Loss 91 582 (B) 535 (8)
Total Extracted 1994 2509
|Reserve 4606 4091 -187 iei
Total 141 6600 6,600
Notes:
{e) indicates water use is estimaled; meters are not installed.
Footnotes:

(1) The 1996/1998 FORA Board Allocation Plan reflects 1410 afy that considers future conservation on the POM Annex. The OMC's current allocation of 1577 afy
reflects the decrease of 38 afy and 114 afy (see footnote [4]) from the original 1729 afy. The FORA Board has nof yet revised the allocaiion numbers to reflect
this change.

(2) UCMBEST's interim agricultural well allocation (400 afy) is not included in this overal! allocation.

(3) The Sunbay/Thorson property was given its own allacation (120 afy} as part of the fransfer of real estate from the US Army to the Southwest Sunbay Land
Company.

(4) Seaside's original allocation of 710 afy was augmented by 38 afy by agreament with the OMC and Brostrom, and by 114 afy under final ferms of the land
exchange agreement among the City of Seaside, Monterey Bay Land, LL.C and the US Army.

{5} 114 aly of Monterey Bay Land, LLC controlled potable water includes the proviso that the Cily of Seaside shall use no less than 39 afy of such water for
affordable or workforce housing.

{B) The -187 aly {&} reserve shown here is what remains in reserve until the Army's future conservation savings are realized. These numbers do not include the
1998 FORA action granting temporary allocations for borrowed water (150 afy to Marina, Seaside, Del Rey Oaks and Monterey County).

{7) The FORA Board approved an additional 17.5 afy for Del Rey Oaks on 056/13/2005.

{8) Line loss figures include water transferred from Crd to Marina system through the inter-lie. The transferred numbers are tracked in the SCADA system and wili
be repaid back to Ord from Marina over time.

Marina Coast Water District
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2007 Ord Community Water Consumption vs. Allocation (in Acre Feet per year)

EXHIBIT W-5
Fort Ord Reuse Plan
Entity 2006 Consumption 2007 Consumption Allocation (AFY}
OMC
Nonresidential 36 46
Residential 139 153
Residential {€) 410 410

UCMBEST Agricultural Consumption

CSUMB
{Main Campus 66 78
CSUMB Housing {metered) 15 17
CSUMB Housing (e) 380 380
CSUMB [rrigation 34 35
CSUMB Irrigation (e 95 95
bto 311 60 | 0 8%
UC MBEST 5 3 230.0 (2)
County 3 197 710.C (7]
County/State Parks 0 0 45.0
CtylDel Rey Oaks 0 1] 2425 (B)(7)
Cty/Monterey 0 0 65.0
0

CiyIWatina (Sphore 0 0.0
Subtotal 8 200 1,302.5 15%
202 37

Seaside
Golf Course 11 21
MPUSD 81 89
Brostrom 60 64 85.0 {4)
[Thorson 62 63 120.0 (3)
Seaside Highlands 188 199
Monterey Bay Land, LLC 0 0 114.0 {5)
8

Other 3 693.0 (7
Subtotal 405 444 1,012.0 (4) 44%
Construction Water - Seaside 16 7

Marina
Preston/Abrams 173 171
Airport 5 5

Othey

Subtotal

Construction Water - Marina “

Total

1,325.0 {7)

Assumed Line Loss 602 610 (8 3485 (1)

Total Extracted 2509 2941

Reserve 4091 3659 07
Total 6600 6600 6,600

Notes;

{e} indicates water use is estimated; meters are not installed.

Footnotes:

(1) The 1996/1998 FORA Board Allocation Pian reflects 1410 afy that considers future conservation on the POM Annex. The OMC's current allocation of 1577 afy
reflects the decrease of 38 afy ang 114 afy {see footnote [4]) from the criginal 1729 afy. The FORA Board has not yst revised the allocation numbers to reflect

this change.

(2) UCMBEST's interim agricultural well allocation (400 afy) is not included in this overall allocation.
(3) The Sunbay/Thorson property was given its own allocation (120 afy) as part of the transfer of real estate from the US Army fo the Southwest Sunbay Land

Company.

(4) Seaside's original allocation of 710 afy was augmented by 38 afy by agreement with the OMC and Brostrom, and by 114 afy under final terms of the land
exchange agreement among the City of Seaside, Monterey Bay Land, LLC and the US Army.
(5) 114 aly of Monterey Bay Land, LLC controlted potable water includes the proviso that the City of Seaside shall use no less than 39 afy of such water for

affordable or workforce housing.

(6) The FORA Board approved an additional 17.5 aly for De! Rey Oaks on 05/13/2005.
(7) In January 2007, the FORA Board changed the 150 afy loans to Marina, Seaside, Del Rey Caks and Monterey County in October 1998 to add to their

permanent aliocations.

(8) Line loss figures include water transferred from Ord to Marina system through the inter-fie. The transferred numbers are fracked in the SCADA system and will
be repaid back to Ord from Marina over time.

Marina Coast Waier District
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ORT ORD REUSE AUTHORITY BOARD REPOR

Subject: FORA FY 08-0¢ Preliminary Budget

Meeting Date: June 13, 2008
Agenda Number: 9d (1)

ACTION

RECOMMENDATION:
Approve the Fort Ord Reuse Authority (FORA) fiscal year 2009 (FY 08-09) preliminary budget.

BACKGROUND:

Staff, in coordination with the Finance Committee (FC}), is presenting a slightly modified budget
format as attached hereto. This format combines revenue sources and expenditures of all
FORA funds on a single chart, thus providing an overall illustration of FORA financial position.
Per FC recommendation, the preliminary budget includes a prorated portion of the ET/ESCA
funding (phased to cover the upcoming year's expenditures) rather than the entire funding to
be received by FORA by June 1, 2009, The 6/1/09 payment pre-pays all expenditures through
the completion of ESCA project and would depict a substantial ending balance in the
preliminary budget. This would misrepresent the picture of FORA finances at year end, as
ESCA funding is a strictly project specific and can not be used for any other purpose. The
budget chart also includes the current FY budget for comparison purposes.

DISCUSSION:

Attachments 1-4 illustrate the FC recommended preliminary budget for FY 08-09; attachment 1
depicts the overall FY 08-09 preliminary budget; attachment 2 provides detail on ET/ESCA
budget; attachment 3 itemizes proposed adjustment in salaries and benefits, and attachment 4
itemizes expenditures.

Redevelopment slowdown: The national and state economic downturn/recession of the last
two years has significantly slowed the Fort Ord redevelopment and delayed FORA collection of
redevelopment fees, land sales and taxes. Within the current fiscal year (FY 07-08), these
revenues have slowed to a point where FORA is not funded to continue capital improvements
without incurring debt.

= Even though jurisdictional projections estimate more than $10 million in the coming year, the
preliminary budget reduces this projected figure to offer a more conservative approach. As
recommended by FORA Auditor and FC, the budget includes about 50% of the jurisdictional
revenue projections. The Capital Improvement Budget (item 9d (2)) includes the jurisdictional
revenues as submitted. Should these revenues be deferred, the dollar amounts going to each
project will adjust to the actual collections during the fiscal year. Any shortage in revenues
designated to fund the construction of GJM will be augmented by the line of credit.

In an effort to balance the budget, FORA reduces expenses and continues efforts to improve
efficiencies in all its operations while at the same time maintaining all services and programs.

The following summarizes the preliminary budget figures for FY 08-09 (Attachment 1):




[[REVENUES

LOCAL REVENUES

o $259,000 Membership dues
In addition to State Law stipulated membership dues of $224,000, FORA collects membership
dues from Marina Coast Water District (MCWD) under contract terms.

+ $195,000 Franchise Fees

This amount represents MCWD’s projected FY 08-09 payments to FORA from water and
sewer operations on Fort Ord and associated administrative fees. The transfer of ownership of
the system from the US Army to MCWD occurred in 2001.

= $983,657 Pollution Legal Liability {PLL) Insurance Premium Reimbursements

In December 2004, FORA secured a $100 million PLL insurance policy. FORA obtained a $6
million, 7-year loan to pay the insurance premium. Each participating FORA member repays
FORA for their respective portion of the insurance premium, financing costs and FORA
administrative cost over the seven-year term. $932,421 represents the fourth year of
payments due July 15, 2008.

* $5,000,000 Development Fees

Project forecasts by FORA jurisdictions reduced by 50% to reflect the economic downturn and
housing market conditions. Please refer to CIP budget (Table 4, Appendix B — Community
Facilities District Revenue) for detail and long-term projections.

e $1,288,000 Land Sale Proceeds

Project forecasts by FORA jurisdictions reduced by 50% to reflect the economic downturn and
housing market conditions. Please refer to CIP budget (Table 4, Appendix B — Land Sale
Revenue) for detail and long-term projections.

e $1,294,578 Lease/Rental Revenues

This amount consists of $1,200,000 in lease revenue from Preston Park housing project and
$94,578 from rentals of FORA compound and other facilities. This revenue is likely to increase
after reassessment of reserve accounts in concluded. Please refer to Preston Park budget
{(item 8b).

o $1,387,034 Tax Increment Payments
A reduction in tax increment (Tl) payments is expected due to anticipated valuation
adjustments. Tl revenue is used to offset capital costs.

e $287,000 Loan Reimbursements

Interest reimbursements from East Garrison Partners (EGP) on a $4.1 million loan pursuant to
the 2006 Memorandum of Agreement among FORA, the Redevelopment Agency of the
Monterey County, and EGP.

o $181,990 from Investment Income

Budgeted income from FORA investments pursuant to investment policy revised in December
2006. Despite cash flow fluctuations, the projected revenues reflect interest earnings in the FY
08-09 on invested fund balances.



FEDERAL FUNDING

¢« $22,250,000 Early Transfer Environmental Services Cooperative Agreement (ET
ESCA) (Attachment 2)

In March 2007, FORA was awarded a federal grant in the amount of $99.3 million to complete
munitions removal on Economic Development Conveyance parcels. The initial payment of $40
million was received in April 2007. The second payment in the amount of $30 million was
received in two installments during the current FY and the last payment of $29.3 million is due
on or before June 1, 2009. This last payment pre-pays all ESCA related services and
expenditures through the completion of the project in 2014; the preliminary budget includes a
portion of this funding phased for the FY 08-09. The actual payments are reduced if the Army
forwards payment before the noted due date.

| EXPENDITURES

» $1,792,062 Salaries and Benefits (Attachment 3)
As a result of project slow downs and/or deferrals FORA laid off one CIP staff person and
withheld hiring of two approved positions and interns in the current FY. The preliminary
budget maintains the staffing at its current lower level and reassigns workload to existing
personnel. The budget proposes the following adjustments in this category:

» A 3% cost of living adjustment (COLA);

» Anincrease in employer-paid health insurance premium to catch up with provider cost;

» Two additional vacation days for Executive Officer; and

» Restructuring Authority Counsel from consultant to part-time employee.

The salary and benefit adjustments are fully funded in this budget proposal.

¢ $190,440 Supplies and Services (Attachment 4)

A reduction in this expense category, compared to the current budget, to accommodate an
overall decreased budget. While product increases continue, FORA staff has implemented
cost saving procedures and/or secured decreased rates for some items such communications,
supplies, printing and copy charges. The travel budget anticipates fewer trips; the purchase of
FORA vehicle was removed. The budget provides for a possible copy machine replacement
and routine computer upgrades. The budgeted amounts for utility and insurance are slightly
increased to reflect rising cost for these items.

o $24,284,624 in Contractual Services (Attachment 4)

» $678,000 in non-ESCA contracts is budgeted for FORA recurring consulting expenses
such as Authority Counsel, EDC Legal Counsel, FORA Auditor, and Public Information
consultant. Included is also cost associated with the completion of the site work of IOP
building. Budgets for Habitat Mitigation, NEPA/CEQA, and Water Resource Policy
consuitant were approved previously and are carried over to 2009 FY.

» $23.6 million of the budget in this category represents ESCA contracts (Attachment 2).

e $10,070,729 in Capital Projects {Attachment 4)

This represents expenses for priority transportation projects, water augmentation, and habitat
management. As explained in revenue section above, the projects are scaled down by about
50% from the projections in the CIP budget. No building removal activities are planned for FY
08-09. Please refer to CIP budget (Table 3) for details.




e $3,638,288 Debt Service (Principal and Interest) (Attachment 4)
The debt service in FY 08-09 consists of the following long-term liabilities:
> Line of credit (LOC) debt service of $3,638.288; financed by land sale proceeds,
Preston Park lease proceeds, development fees, tax increment, and EGP
reimbursements.
> Revenue Bond debt service payments of $548,275; financed by the FORA’s share of
the net lease proceeds from the operation of Preston Park.
» PLL Insurance premium debt service of $1,049,143; financed by reimbursements from
participating jurisdictions/agencies.
» Fire fighting equipment capital lease payment of $116,000; financed by CFD revenues.

FISCAL IMPACT/ENDING BALANCE:

Due to the economic recession affecting FORA’a ability to collect redevelopment fees, this FY
2009 operating budget proposal includes debt to provide bridge financing for CIP projects and
to balance the budget. The FC discussed how FORA’s share of the revenue stream, fair share
payment of development fees, and underlying value of Preston Park may be needed in the
near term to address upcoming resource needs. Depending on final valuation, FORA is due
significant resources from Preston Park.

The anticipated combined ending fund balance is $1,325,403. The budget sustains the existing
policy of efficient and minimum staffing, continues all required programs and services, reduces
consultant demand on the General Fund, and provides some funding for the CIP program. It
also sets appropriate reserves. The contingency reserve account was established in FY 2000
at 2.5% of operating revenues, increased to 3.6% in FY 2005. FORA was able to exceed this
requirement in the past, but depleted the entire reserve in the current FY to fund the ET/ESCA
CCO #2. The proposed budget restores the reserve account at $400,000.

COORDINATION:

Finance Committee, Executive Committee. The Finance Committee met on April 28 and May
12, 2008 to review and discuss the preliminary budget. At the May meeting, the Finance
Committee made recommendations regarding the FORA Board’s approval of the preliminary
budget. The Executive Committee reviewed the budget on June 4.

PREPARED BY//{ [ Ana/
¥ Ivana Bednarik V

Michael A. Houlemard,
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FORT ORD REUSE AUTHORITY
FY 08-09 PRELIMINARY BUDGET

CATEGORY

REVENUES

* Federal Grants

EXPENDITURES

FORA Staff Salaries and Expenses
Contractual Services - Legal Counsel, Auditors, PR

Contractual Services-Regulators/Quality Assurance
Contractual Services-LFR/AIG

Total Expenditures
NET REVEMUES

FUND BALANCE-BEGINNING
FUND BALANCE-ENDING

Attachment 2

ET/ESCA
ARMY ESCA ARMY ESCA ARMY ESCA
FY 08-09 FY 05-14 TOTALS
22,250,000 7,047,680 29,297,680
395,105 2,741,625 3,136,730
76,500 382,500 459,000
800,000 3,925,000 4,725,000
22,806,624 - 22,806,624
24,078,229 7,049,125 31,127,354
(1,828,229) (1,445} {1,829,674)
1,829,674 1,445 1,831,120
1,445 0 1,446

*  The $99.3M Federal Grant is paid in three phases; $40M in FY 06-07, $30M in FY 07-08, and $29.3M in FY 08-09 (due 6/1/09).

With the last payment (scheduled for June 2009), the grant will pay for all contracted expenditures thru the end of the ESCA project {June
2014}, FORA will make the last payment to LFR/AIG commutation account upon receipt of the final grant payment; progress payments to
Regulators (EPA and DTSC} and Quality Assurance contractor will be made through the completion of the ET/ESCA contract at about
$800K a year; reibmursements for staff time, public information and expenses are budgeted at $480K per year. The June 1, 2009 ESCA

payment includes an insurance reserve of 5216K .

The preliminary FY 08-09 includes $22.2M of the final ESCA payment prorated to cover FY 08-09 expenditures.



Attachment 3

FORT ORD REUSE AUTHORITY
EY 08-09 PRELIMINARY BUDGET SALARY/BENEFIT ADJUSTMENTS

BEFORE AFTER
SALARY & BENEFITS Proposed Adjustments

TOTAL 14.5 POSITIONS | 1,739,936 | 1,792,062 |
3.00%
Increase

PROPOSED SALARY & BENEFIT ADJUSTMENTS Budget Impact
52,126

Executive Officer is recommending several adjustments in salaries and benefits to the
Executive Committee on June 4, 2008. These adjustments may include:

1 Health insurance premium increase by provider 6,195

Executive Officer will recommend increasing FORA contribution to health premium to catch
up with an annual increase by carrier on 1-1-09 (anticipated at 10%); the FORA budget impact
is minimal. This adjustment is consistent with FORA member jurisdictions/agencies actions.

#2 3% COLA increase 44,201
Executive Officer will recommend a 3% COLA based on the consumer price index {CPI) for San

lose Area and the COLA adjustments of FORA member jurisdictions, The CP| of 2.8% has
been reported by end of March 2008; COLA adjustments of member jurisdictions for ¥ 08-09

are between 3% and 3.5%.

#3 Adjustment in Executive Officer's compensation 1,730

Two additional vacation days are included in the recommended contract extension for the
Executive Officer; if these are cashed out, it wilf cost FORA 51,730 in FY 08-09, Executive
Officer will receive the same COLA increase awarded to staff; budget impact is included in #1
above,



Attachment 4

FORT ORD REUSE AUTHORITY EXPENDITURES - ITEMIZED
FY 08-09 PRELIMINARY BUDGET

|EXPENDITURE CATEGORIES | BUDGET  [NOTES ]

SALARIES & BENEFITS

FORA STAFF - 10.5 POSITIONS 1,360,239
CIP STAFF - 3 POSITIONS 359,018 Project Manager laid-off 9/07
ESCA STAFF - 1 POSITION 67,804
INTERNS 5,001

TOTAL STAFF (5+B) 1,792,062

SUPPLIES & SERVICES
COMMUNICATIONS 15,000
SUPPLIES 16,000
COPY/PRINTING 4,000
EQUIPMENT 21,500 Computer/phone upgrade, copy machine replacement.
TRAVEL 17,000
MEETING EXPENSE 3,500
BUILDING MAINTENANCE/SECURITY 10,000
REPAIRS/MAINTENANCE/VEHICLE 5,500
UTILITIES 13,000
INSURANCE 54,890
PAYROLL/ACCOUNTING SUPPORT 3,000
COMPUTER/EQUIPMENT MAINTENANCE & SUPPORT 12,550
OTHER (DUES, TRAINING, POSTAGE, NOTICES) 14,500
TOTAL SERVICES & SUPPLIES 190,420 All supplies/services reduced to save budget,
CONTRACTUAL SERVICES
LEGAL FEES 60,000 Counsel for existing/pending litigation.
AUTHORITY COUNSEL 120,000 To be restructured as P/T contract.
AUDITOR 25,000
EDC COUNSEL (EDC-ESCA) 85,000 Pending FOSET/FOST transfers.
FINANCIAL CONSULTANT 25,000
LEGISLATIVE SERVICES CONSULTANT 30,000 State Agency coordination, legislative monitoring.
PUBLIC INFORMATION 30,000
10P BUILDING 300,000 Site work completion.
OTHER {BOND TRUSTEE) 3,000
ARCHITECT & ENGINEERS (CIP)
WATER RESOQURCE POLICY/HYBRID PROGRAM Cantracts/funding approved in FY 07-08, services and unspent balances
NEPA/CEQA CONSULTING FIRM carried over to FY 08-08.
HABITAT MITIGATION -
TOTAL NON-ESCA CONTRACTS 678,000
REGULATORY RESPONSE (ESCA) 800,000 EPA/DTSC reimbursements per contract (12/06}.
MEC REMEDIATION {ESCA) 22,806,624 LFR/AIG contract/specified commutation account deposits.
TOTAL ESCA CONTRACTS 23,606,624
CAPITAL PROJECTS
CIP - ROADWAY IMPROVEMENTS 8,014,884 Gen Jim Moore and other road projects. (See CIP budget)
CIP - WATER AUGMENTATION 730,845
CIP - HABITAT MANAGEMENT 1,325,000

CIP - BUILDING REMOVAL -
TOTAL CAPITAL PROJECTS 10,070,729

DEBT SERVICE {Principal and Interest)

LINE OF CREDIT 1,924,870 1,288,000 principal reduction in FY 08-09,
PLL INSURANCE FINANCING 1,049,143
FIRE TRUCK LEASE 116,000
REVENUE BOND 548,275
TOTAL DEBT SERVICE 3,638,288

|TOTAL FY 08-09 EXPENDITURES | 39,976,143 |
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June 13, 2008

PRELIMINARY
OPERATING BUDGET
FY 2008-2009

FY 2008-2009 Operating Budget
Summary

+ REVENUES $ 33,126,259
Beginning Fund Balance (711108) $ 2,675,287
Other Financing Sources* $ 5,500,000

Total Revenues $ 41,301,546

+ EXPENDITURES $ 39,976,143
+ ENDING BALANCE 30009y $ 1,325,403

*ine of Credit




Major Revenue Sources

FY 2008-2009

+ Federal Grants (ET/ESCA) $ 22,250,000
+ CFD Fees* 5,000,000
+ Land Sale Proceeds* 1,288,000
+ | ease Revenue 1,294,578
+ Tax Increment 1,387,034
+ Other Revenues** 1,906,647

TOTAL $ 33,126,259

* Jurisdictional projections higher in Capital improvement Program

* ¥ Membership Dues, Franchise Fees, Investment Income, Relmbursements

Major
ExpendltureslPrograms

FY 2008-2009

*

ET/ESCA (Munitions Removal) $ 24,078,229*
CIP Program 10,505,755
Debt Service (Principal & Interest) 3,638,288
Planning/HCP/IOP/Other Projects 1,753,871
TOTAL EXPENDITURES $ 39,976,143

*

+

*

*Includes carryover from FY 07-08.




Recon:mended Adjustments
Salaries and Benefits

+ Staffing
» No changes
+ Salaries & Benefits

= Increase in employer-paid medical premium
» 3% Cost of Living Adjustment
» Add 2 vacation days for Executive Officer

Total Cost $52,126

Recommended Adjustments
Consultants/Services

+ Maintain minimum necessary services

+ Convert Authority Counsel from
consultant to employment contract

+ Reduce /defer equipment/vehicie
purchases




-

Requested Board Action

DN

* Approve the preliminary
FY 08-09 operating budget

(as recommended by FORA staff
and the Finance Committee)

Q& A




FORT ORD REUSE AUTHORITY BOARD REPORT
OLD BUSINESS | -
Subject: Capital Improvement Program for FY 2008/2009 through 2021/2022

Meeting Date: June 13, 2008
Agenda Number: 9d(2) ACTION

RECOMMENDATION:

1. Receive a presentation by Fort Ord Reuse Authority (‘FORA”"} staff highlighting
modifications and updates to the FY 2007/2008 through 2021/2022 Capital
Improvement Program (“CIP”) document; and

2. Approve the draft FY 2008/20089 through 2021/2022 CIP document (enclosed).

BACKGROUND/DISCUSSION:

At the June 2007 FORA Board meeting, the Board approved a re-programmed CIP
document that established the placement of Base Reuse Plan obligatory mitigation
projects. Project placement in time was determined by land use jurisdiction provided
development project forecasts. FORA staff estimated revenue expected to be generated
by those jurisdiction projects. Based on these project placements and revenue
projections, the CIP positions capital improvements to meet Base Reuse Plan and
environmental mitigation obligations.

Again this year, the Board is being asked to approve a re-programmed CIP document
that reflects the most recent land useyjurisdiction development forecasts. FORA staff
will provide an overview of modificat{pns to the CIP in a presentation to the Board.

FISCAL IMPACT:
Reviewed by FORA Controller

As noted throughout the CIP document, the primary sources of revenue anticipated to
cover the cost of obligatory CIP projects are Developer Fees, collected via the approved
Community Facilities District, and Land Sale/lLease proceeds. Tax increment resources
are currently committed to debt retirement, but may be available in future years for CIP
obligations. For detail on how the CIP interfaces with the other components of the
FORA budget, please see the Board report for item 9d(1).

COORDINATION:

FORA Member Agency staff, CIP Committee, Administrative Committee, Finance
Committee and Executive Committee.

.;/' \ \g\
Prepared oved b

/Jémes A. Feenéy, PE

Michael A. Houlgmard, Jr.




Prese

ntation to the

Capit] lrovement Program (CIP)
FY 2008/2009 through 2021/2022 |

S
- Remaining CIP Obligations
under the Base Reuse Plan
¢ Transportation/Transit $121,446,358
¢ Potable Water Augmentation $ 40,483,570
¢ Storm Drainage System completed
¢ Habitat Management $ 8,993,750
¢ Fire Fighting Enhancement $ 696,000
+ Building Removal Program $ 27,200,000

Remaining CIP Obligations $198,819,678

T~




- Program Offsets
- 2i(Grants, Local Matches, Bonds, CFD Fees and Land Sales)

Offsets through 07/08 Anticipated (18/09 Offsets

* ‘Transportation/Transit $45,091,547 $ 9,078,873
* Potable Water Augmentation § 540,000 §$ 1,563,726
¢ Storm Drainage System $ 1,631.951 completed
+ [labitat Management $ 4,006250 $ 2,731,750
¢ Fire Fighting Enhancement $ 348,000 § 116,000
+ Building Removal Program $27.177,000 $ 0
Total Offsets to Date 8§78,794,748 1 813,490,349 7
! Reference Diafp (1P Table |
Keperence Drafi CHP Tuble 3 .

Updates to 2008/2009 Draft CIP

+ Engineering News Record Construction Co‘si Index —
Inflated obligations by 2.7%

¢ Transportation/Transit
» Munitions and Explosives of Concern cleanup work
expected to be complete to allow roadwork on General
Jim Moore Boulevard and Eucalyptus Road to commence
in October

+ Potable Water Augmentation
» The Regional Plan (RePog), inclusive of 2400 AF/yr for
the FORA augmentation program, may replace the
currently approved “hybrid alternative” pending Public
Utilities Commission approval




CIP Transportation Map

-4 4. & .

¢ Approve the re-programmed
Draft FY 2008/2009 through 2021/22
Capital Improvement Program

(as reccommended by FORA staff, the CIP Committee and
Administrative Committee)




Subject: Administrative Committee report

Meeting Date: June 13, 2008

Agenda Number: 11a INFORMATION

RECOMMENDATION;

Receive a report from the Administrative Committee.

BACKGROUND/DISCUSSION:

The Administrative Committee met on April 30, May 14, and June 4 2008. The committee
also had joint meetings with the Water/ Wastewater Oversight Committee on these three
dates. The approved minutes of the two meetings held on the first two dates are attached.
The draft June 4" Administrative Committee meeting minutes are also attached for your
review. The June 4" joint meeting minutes have not yet been prepared.

FISCAL IMPACT:

None

COORDINATION:

Administrative Committee and Water/ Wastewater Oversight Committee

Prepared byW&% -Mﬁ\gpro d by

Linda L. Stiehl Michael A. Houlemard, Jr.

funce 131 1a - adimin commudoe




FORT ORD REUSE AUTHORITY
100 12 Street, Building 2880
Marina, CA 93933
(831) 883-3672 (TEL) - (831) 883-3675 (FAX) + www.fora.org

MINUTES OF THE APPROVED

ADMINISTRATIVE COMMITTEE MEETING
Wednesday, April 30, 2008

Call to Order

Co-Chair Doug Yount called the meeting to order at 8:15 a.m. The following representatives from
the land recipient jurisdictions, representing a quorum, were present:

*Nick Nichols — County of Monterey *Les Turnbeaugh — City of Monterey
*Dick Goblirsch - City of Del Rey Oaks *Tony Altfeld — City of Marina
*Ray Corpuz — City of Seaside

Also present, as indicated by the roll sheet signatures, were:

Doug Yount — City of Marina Lisa Brinton— City of Seaside
Jim Feeney — FORA Bob Holden - MRWPCA
*Rob Robinson - BRAC Jeff Cattanco — MCWD
{(*)Steve Matarazzo — City of Sand City Bob Schaffer
Jim Arnold - FORA *Mehul Mody - CSUMB
Steven Endsley — FORA *Vicki Nakamura — Monterey Peninsula College
*Mike Zeller - TAMC *Graham Bice — UC MBEST
Tim O’Halloran — City of Seaside Jonathan Garcia — FORA
*Jim Heitzman - MCWD Michael Houlemard — FORA

* indicates a committee member and (*) indicates a FORA voting member but not a land recipient
jurisdiction

Voting board member jurisdictions not represented at this meeting were Salinas, Pacific Grove, and
Carmel.

Pledge of Allegiance

Co-Chair Yount asked Les Turnbeaugh, who agreed, to lead the Pledge of Allegiance.

Acknowledgements, announcements and correspondence

Executive Officer Michael Houlemard announced that the Army/Seaside land swap celebration event
has been scheduled at 2:00 p.m. on May 9" Invitations will be emailed in a few days.

Public comment period - none

FORA Administrative Committee Meeting
April 30, 2008
Page 1




Approval of April 16, 2008 meeting minutes

Motion to approve the minutes of the April 16, 2008, Administrative Committee meeting was
made by Dick Goblirsch, seconded by Les Turnbeaugh, and approved without objections.
Motion to approve the minutes of the April 16, 2008, joint Administrative Committee/Capital
Improvement Program Committee was made by Les Turnbeaungh, seconded by Dick Goblirsch,
and carried without objections.

Review draft of the May 9, 2008 FORA board meeting agenda

Executive Officer Houlemard mentioned the possibility of having a joint FORA/Marina Coast Water
District (“MCWD) board meeting at the May board meeting to provide a venue for joint approval of
the 2007-2008 Ord Community Water/Wastewater Systems Proposed Budgets and Rates for FY
2008/2009, but some new information indicated that the timing was not right. Re Item 9b — Interim
water use policy: Mr. Houlemard reported that the Water Managers’ Working group had met on
April 28" and would be making a recommendation to the Administrative Committee later on the
agenda, He added that the Executive Committee would also be discussing this item at its meeting
this afternoon. Re ltem 10a — Fort Ord Reuse Authority sunset provision — outline of the proposed
process: Mr. Houlemard said an outline of the process is being prepared and he will suggest to the
Executive Committee that they consider a Finance Committee suggestion to schedule a board retreat
to devote adequate time to this subject. This will also be discussed at the Executive Committee
today. Re Item 10e — Ord Community Water/Wastewater Systems Proposed Budgets and Rates for
FY 2008/2009: (see previous comments about the proposed water/wastewater budgets and rates):
Assistant Executive Officer Jim Feeney reported that the MCWD Board would be meeting this
evening to discuss the budgets and rates. When they are approved, the Proposition 218 45-day public
process will begin. He said the item on the draft FORA board agenda has been changed to an action
item requesting continuance of the current fiscal year rates and budgets in the interim.

Old Business

Item 7a — Habitat Conservation Plan (“HCP”)

(1) Update: Director of Planning and Finance Steve Endsley called attention to the information
in the draft board report and noted that Denise Duffy and Associates were revamping the
environmental part of the state and federal processes. He said there is still strong support
at the secretarial level, which has resulted in some personnel changes favorable to the Fort
Ord HCP process. Executive Officer Houlemard discussed the request by U.S. Fish &
Wildlife Service to the local jurisdictions for funds to cover its HCP obligations. He said
he had talked to Congressman Farr about this problem and Mr. Farr had committed to
securing the needed funding. He remarked that he had given the same message to the CA
Department of Fish & Game, namely “If you take the property, you have an obligation to
comply with the legal and financial responsibilities in the deed.” Doug Yount asked about
the current timeline, and Mr. Endsley responded that the environmental document could be
published this fall, if all goes well with its processing. Mr. Houlemard cautioned that clear
and accurate language must be in the document before it is published.

(2) Multi-Modal Corridor project: Associate Planner Jonathan Garcia reported that the
County had produced the map showing the project modifications and a time line was being
worked on. He said the draft Memorandum of Understanding (“MOU?) is expected from
the County no later than Friday morning, and it will be emailed to the committee as soon as

FORA Administrative Committee Meeting
April 30, 2008
Page 2



it is received. Assistant Executive Officer Jim Feeney said it would be important for the
members to encourage their boards or councils to approve the MOU and emphasize that
time is of essence. He recommended that all approvals be achieved by early June and
suggested that progress reports be communicated to FORA.

Item 7b — Requests by jurisdictions for interim water use — recommendations from the Water
Working Group: Executive Officer Houlemard reported that the water managers had met and were in
general agreement about the jurisdictions’ roles when making changes within their water allocations,
which necessitates reaching an agreement with Marina Coast Water District, not FORA. He said the
current draft of the FORA interim water policy resolution did not outline the circumstances when the
change did not have to go before the Board. He read aloud and explained the sections of the draft
resolution, and recognized that edits still need to be made, including a definition of “interim.” He
reminded the committee that the Board had requested concurrence of this policy by the members
before bringing it to the Board for approval. Discussion of the resolution followed. General
agreement was that the primary policy objective was to define those situations when changes in the
use of water allocations from FORA must be brought to the FORA Board. Dick Goblirsch
announced that Del Rey Oaks had tabled its request for interim water use at this time. Mr.
Houlemard said that staff would revise the draft resolution and email it to the members by week’s end
for further comments. He further recommended that the resolution be ready for board approval at the
June board meeting. Motion to continue discussion on the resolution to the June 4, 2008 meeting
was made by Tony Altfeld and seconded by Les Turnbeaugh. It was agreed to focus the May
board report on providing answers to the questions that have been posed. The motion carried.

8. New Business

Item 8a — Draft FORA 2008 Priority Legislation — recommendations to the FORA Board: Executive
Officer Houlemard said there is still time to make changes or additions to FORA’s priority
legislation. Tony Altfeld asked for an update on AB 2239 (Assembly Member Caballero’s bill with
language extending the definition of a redevelopment project area within former Fort Ord). Mr.
Houlemard replied that AB 2239 is a spot, which has been pulied by one of the authors. Ms.
Caballero is looking for another bill into which the language can be inserted. The cities of Marina,
Seaside, and Del Rey Oaks and the County of Monterey will all benefit from the passage of this
clarifying language. Ray Corpuz said Seaside has a lobbyist (Graham Hawkins) in Sacramento, who
has been working on getting the language passed in the legislature this year,

Item 8b — CONSISTENCY DETERMINATION: Fort Ord — Seaside Redevelopment Project Area:
Executive Officer Houlemard reported that staff had reviewed the documents and concurs with the
consistency determination. Since it is a legislative land use action, it must be approved by the FORA
Board. He pointed out the clear definitions, the illustrative pie charts and the informative comparison
chart. Lisa Brinton, Seaside Redevelopment Project Manager, said it is really a financial plan
covering the next five years. Director of Planning and Finance Steve Endsley said that the documents
had been distributed to the Planners Working Group and no concerns had been received. Motion to
concur with the finding that the Fort Ord — Seaside Redevelopment Project Area is consistent
with the Base Reuse Plan was made by Les Turnbeaugh, seconded by Ray Corpuz, and carried.
Tony Altfeld (City of Marina) abstained from the voting.

9.  Adjournment: Co-Chair Yount adjourned the meeting at 9:17 a.m.

Minutes prepared by Linda Stiehl, Executive Assistant

FORA Administrative Gommitiee Meeting
April 30, 2008
Page 3



Joint Administrative and Water/Wastewater Oversight Committee
Meeting Minutes \ STy
April 30, 2008 ﬁ%? F b ¥ L

g

Noting that a quorum was present, Administrative Committee co-chair Doug Yount called the
meeting to order. As indicated by the sign-in sheet, the following persons were in
attendance:

Dick Gobiirsch, City of Del Rey Oaks Bob Schaffer, Marina Comm. Partners
Tom Reeves, City of Monterey Bob Holden, MRWPCA

Nick Nichols, Monterey County Mike Zeller, TAMC

Graham Bice, UCMBEST Jim Feeney, FORA

Rick Reidl, City of Seaside Jeff Cattaneo, MCWD

Doug Yount, City of Marina Jim Arnold, FORA

Rob Robinson, BRAC Steve Endsley, FORA

Steve Matarazzo, Sand City Jonathan Garcia, FORA

Tim O’Halloran, City of Seaside Crissy Maras, FORA

Anthony Altfeld, City of Marina Suresh Prasad, MCWD

Les Turnbeaugh, City of Monterey Jim Heitzman, MCWD

Ray Corpuz, City of Seaside David Gazek, Federal Development
Vicki Nakamura, MPC Mehul Mody, MPC

ITEM 1. Call to Order/Acknowledgements

Mr. Yount called the meeting to order at 9:21 AM. There were no acknowledgements noted.
ITEM 2. Public Comment Period - None noted

ITEM 3. Approval of the April 16, 2008 Water/Wastewater Oversight Committee
Minutes

The meeting minutes were approved as presented, including the change (previously emailed
to Members) to paragraph 3 under new business item 5b.

ITEM 4, Old Business — None
ITEM 5. New Business
a. Water and sewer service to the southern portion of the Ord Community

FORA Assistant Executive Officer Jim Feeney introduced the item. He noted that the
discussion of sewer service, and now water service, to the southern portion of the former Fort
Ord - including the Cities of Del Rey Oaks and Monterey and portions of the City of Seaside
— have been ongoing for several years. |t was anticipated that an agreement between Marina
Coast Water District (‘"MCWD”) and Seaside County Sanitation District (“SCSD”) would have
been formalized to allow SCSD to handle the wastewater flow for these areas. Since there is
no agreement in effect, FORA’s ongoing anticipation is that MCWD, as owner and operator of
the Fort Ord system, will handle the flow from these areas. If an agreement is finalized, it's
important that the end user not be penalized in the form of higher rates. Regarding the water
service, recent conversations have indicated that the Seaside Municipal water company may
be able to serve water to customers on the southern portion of the former Fort Ord. As with
the wastewater service, any change in purveyor would need to be formalized with an

1



agreement. Mr. Feeney encouraged representatives from the Cities of Seaside, Monterey
and Del Rey Oaks to work with MCWD toward conclusion. Tim O’Halloran, City of Seaside,
agreed to take the lead in this effort and initiate a meeting.

b. Ord Community Water/Wastewater Systems Proposed Budgets and
Rates for FY 2008/2009 — overview and presentation

Mr. Feeney introduced the item. He noted that the typical process of approval includes the
FORA Board acting to approve the budgets and rates in the April/May timeframe, and the
MCWD Board subsequently approves the budgets and rates so that they become effective by
July 1. However, since a rate study commissioned by MCWD has just been completed, the
same timetable is not expected this year. The current rates are in effect through June 30t

Tom Gaffney, Bartle Wells Associates, began his presentation by noting that approximately
100 rate scenarios were analyzed during the rate study and that the rates are mainly driven
by capital requirements (which may need to be postponed due to significant lags in
development). Members followed along with handouts.

After the presentation, Mr. Gaffney asked Members if there were any questions. Mr. Feeney
asked MCWD to outline the process of approval. Suresh Prasad, MCWD Director of
Finance, noted that the MCWD Board would be meeting tonight (4/30/08) to convene a
workshop to recommend one of the four presented rate scenarios. At the next scheduled
MCWD board meeting, they would initiate the Proposition 218 procedure and notices would
go out to customers in the mail. Forty-five days later (possibly at the end of June}, a joint
MCWD/FORA public hearing will be heid. It is MCWD’s hope that both Boards can adopt the
budgets and rates at that joint meeting. Mr. Feeney responded that it is unlikely the FORA
Board will convene a special meeting out of their normal meeting calendar and that there may
be a need to extend the current rates past June 30.

Bob Schaffer, MCP, asked how many voters would be included in the Prop 218 process. Jeff
Cattaneo, MCWD, noted that there would be one vote per property and it would be based on
billing. Mr. Feeney asked if a land owner would be able to vote even if there are no facilities
on that land. Mr. Cattaneo was unsure and will check. Mr. Yount asked if there was a
difference between service area and jurisdictional boundaries and the need for the Prop 218
process. Mr. Prasad noted that MCWD legal counsel recommends a Prop 218 process.

It was additionally noted that written protests must be received by the date of the public
hearing. There were no further comments on this item.

ITEM 6. Adjournment

The meeting was adjourned at 10:10 AM.

Womsw) issylcrissylorissyvmig minutes ¥ Joint ac $4-30-08.000




FORT ORD REUSE AUTHORITY
100 12" Street, Building 2880
Marina, CA 93933
(831) 883-3672 (TEL) - (831) 883-3675 (FAX) + www.fora.org

APPROVED

MINUTES OF THE
ADMINISTRATIVE COMMITTEE MEETING
Wednesday, May 14, 2008

Call to Order

In the absence of the two co-chairs, Acting Chair/Assistant Executive Officer Jim Feeney called the
meeting to order at 8:20 am. The following representatives from the tand recipient jurisdictions,
representing a quorum, were present:

*Jim Cook — County of Monterey *Tom Reeves — City of Monterey
*Dick Goblirsch - City of Del Rey Oaks *Tony Altfeld — City of Marina
*Ray Corpuz — City of Seaside

Also present, as indicated by the roll sheet signatures, were:

Jim Feeney — FORA Diana Ingersoll — City of Seaside
Kristina Richardi — Monterey County Nick Nichols — Monterey County
(*)Steve Matarazzo — City of Sand City Tim O’Halloran — City of Seaside
Tom Tuttle — Army RCI *Rob Robinson - BRAC
*Debbie Hale - TAMC *Mehul Mody — CSUMB
Steve Endsley — FORA Jim Arnold - FORA
Debbie Platt — City of Marina Bob Schaffer
Jonathan Garcia— FORA Christopher Spill - ESCA RP team (LFR)
Tom Kouretas - MRWPCA *Vicki Nakamura — Monterey Peninsula College
*Graham Bice — UC MBEST *Jim Heitzman — Marina Coast Water District

*Mike Gallant — Monterey-Salinas Transit

* indicates a committee member and (*) indicates a FORA voting member but not a land recipient
jurisdiction

Voting board member jurisdictions not represented at this meeting were Salinas, Pacific Grove, and
Carmel. (Executive Officer Michael Houlemard assumed the role of co-chair when he arrived.)

Pledge of Allegiance
Acting Chair Feeney asked Nick Nichols, who agreed, to lead the Pledge of Allegjance.
Acknowledgements, announcements and correspondence - none

Public comment period - none

FORA Adminisirative Committee Meeting
May 14, 2008
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Approval of April 30, 2008 meeting minutes

Motion to approve the minutes of the April 30, 2008, Administrative Committee meeting and
the joint Administrative Committee/ Water Wastewater Oversight Committee meeting was

made by Ray Corpuz and seconded by Nick Nichols. Debbie Hale requested that the spelling of
Mike Zeller’s name be corrected in the joint meeting minutes. The motion carried unanimously.

Follow-up to the May 9, 2008 FORA board meeting

Acting Chair Feeney summarized the board’s action of several of the agenda items. Director of
Planning and Finance Steve Endsley remarked that a small change had been recommended in the
resolution for the Seaside-Fort Ord Redevelopment Project Area consistency determination, which
staff will make. He said the amended resolution would be circulated to the jurisdictions, and the
members concurred that it need not be returned to the Administrative Committee.

Old Business
Item 7a — Habitat Conservation Plan (“HCP™)

(1) Update: Director of Planning and Finance Steve Endsley reported that enough feedback
had been received from the U.S. Fish and Wildlife Service (“FWS”) to draft the project
description that will go forward with the environmental impacts process. He said a
conference call with Denise Duffy and Associates (“DDA™) will initiate this component.
(DDA is working for FWS but being paid by FORA.) Mr. Endsley said that FORA was the
lead agency for the California CEQA process and reported that a number of meetings have
been scheduled with the working group and the regulators. Jones and Stokes, FORA’s
environmental consultant, has been working on the draft language related to the fiscal
assurances required by FWS. He clarified that the Environmental Impact Report (the state
document) and the Environmental Impact Statement (the Federal document) will be
processed at the same time, although there are some differences between them. Executive
Officer Michael Houlemard, who was now present, said he had spoken with Assembly
Member John Laird about the importance of resecuring state funding for the state park
parcel west of Highway One, which hopefully will be included the May Budget Revise due
to be released tomorrow.

(2) Multi-Modal Corridor project approvals by the stakeholders — status update: Assistant
Executive Officer Jim Feeney reported that FORA had received the draft Memorandum of
Agreement (“MOA™) and distributed it to the members with a request for comments. He
urged the stakeholders to get endorsements by their councils/boards. A polling of the
stakeholders was taken. He suggested that they meet to work out any differences in the
MOA. Debbie Hale suggested that all comments on the first draft be received in the next
two weeks and the same time span be used if a second draft is needed.

Item 7b — Requests by jurisdictions for interim water use — update on revised policy resolution
approval process: Director of Planning and Finance Steve Endsley reported that the current draft was
the draft attached to the May board report. He said the Board seemed satisfied with the responses to
the questions provided by staff in this report. He and Executive Officer Houlemard (now also co-
chair) explained the changes and clarified each point. Discussion followed during which members
recommended additional text in three places. Motion to approve the revised resolution was made

by Ray Corpuz and seconded by Dick Goblirsch. Debbie Hale commented that the resolution
FORA Administrative Committee Meeting
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doesn’t say what happens after five years (defined as the “interim” use period) and suggested that this
be clarified in the resolution. Executive Officer Houlemard said that staff would add appropriate
language and return the resolution to the next meeting. Members Corpuz and Goblirsch retracted
the motion.

Item 7¢ — Central Coast Veterans Cemetery — status report and presentation: Executive Officer
Houlemard clearance of the parcel should begin soon, since it is in the ESCA project parcel. He
reported that 13 or 14 veterans attended the ESCA Remediation Program informal community
workshop on May 12" and they continue to be strong supporters of moving the cemetery project
forward. Monterey County Director of Housing and Redevelopment Jim Cook said that RHAA had
been hired by the County as a consultant to prepare the Master Plan for the cemetery. Moving
through a PowerPoint presentation, he stressed the importance of partnerships and bringing people
together to keep the project moving forward, particularly for the Endowment Fund parcel, which will
hopefully jump-start funding for the cemetery. He discussed the goals and objectives of this
cemetery and noted that an abbreviated timeline had been drafted, which shows finalization of the
first component of the project, i.e. cleanup of the site, in 2011; this might be fast-tracked to 2009,
which would move the cemetery groundbreaking to 2010. He introduced Kristina Richardi from
RHAA, who pointed out the features of the site plan and details of the Master Plan. She said the
presentation was a preview of the one to be presented to the FORA Board. Mr. Houlemard
commented that the regulators have been very comfortable and supportive of the ESCA project work
that is being done in this area.

8. New Business

Item 8a — Update on Marina Coast Water District (“MCWD”) water and wastewater systems rates,
fees and charges for fiscal year 2008-2009: Assistant Executive Officer Jim Feeney said this item
would be discussed in more detail at the joint meeting, which follows this meeting. He reported that
the MCWD Board had authorized moving ahead with the Proposition 218 process, which will
terminate in a joint meeting of the FORA and MCWD boards on July 1 1™, He said there had been
adjustments to some of the figures in MCWD’s previous draft report and suggested that the item be
tabled until the next meeting on June 4th,

9.  Adjournment: Co-Chair Houlemard adjourned the meeting at 9:15 a.m.

Minutes prepared by Linda Stiehl, Executive Assistant

FORA Administrative Committee Meeting
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Joint Administrative and Water/Wastewater Oversight Commiittee I, ¥ -+ o
Meeting Minutes AP i‘” Hﬁ E D
May 14, 2008

Fort Ord Reuse Authority Executive Officer Michael Houlemard called the meeting to order.
As indicated by the sign-in sheet, the following persons were in attendance:

Dick Goblirsch, City of Del Rey Oaks Bob Schaffer, Marina Comm. Partners
Tom Reeves, City of Monterey Mike Grant, MST

Nick Nichols, Monterey County Debbie Hale, TAMC
Graham Bice, UCMBEST Michael Houlemard, FORA
Diana ingersoll, City of Seaside Jim Feeney, FORA

Debby Platt, City of Marina Jim Arnold, FORA
Christopher Spill, ESCA (LFR) Steve Endsley, FORA
Steve Matarazzo, Sand City Jonathan Garcia, FORA
Tim O'Halloran, City of Seaside Crissy Maras, FORA
Mehul Mody, CSUMB Suresh Prasad, MCWD
Ray Corpuz, City of Seaside Jim Heitzman, MCWD
Vicki Nakamura, MPC Jeff Cattaneo, MCWD

ITEM 1. Call to Order/Acknowledgements

Mr. Houlemard called the meeting to order at 9:25 AM. There were no acknowledgements
noted.

ITEM 2. Public Comment Period - None noted

ITEM 3. Approval of the April 30, 2008 Joint Administrative Committee and
Water/Wastewater Oversight Committee Minutes

The meeting minutes were approved at the previously conducted Administrative Committee
meeting, inclusive of the correction to TAMC staff member Mike Zeller's name.

ITEM 4. Old Business
a. Approve Marina Coast Water District water and wastewater systems

rates, fees and charges for fiscal year 2008-2009

FORA Assistant Executive Officer Jim Feeney noted that MCWD submitted a modified
budget packet to FORA after the agenda for this meeting had been published. The modified
budget was distributed to the Committees and will additionally be emailed to Members. Mr.
Feeney noted that since the budget was different from the !ast meeting, the requested action
to approve may not get accomplished.

Suresh Prasad, MCWD, reviewed the changes to the budget since the last presentation.
instead of a 3.8% increase in rates, MCWD is now proposing 10%. There has been a 20-
25% increase in flat rate accounts and a slight increase in the capacity charge (water from
$13,200 to $13,740 and wastewater from $3,370 to $3,920). The MCWD Board will meet
tonight and will possibly direct staff to move forward with the Proposition 218 notices. |f
approved, the notices will be sent out by Friday May 16" to the District's 6000 customers.
There will be one vote per customer bill. A joint MCWD/FORA Board meeting is scheduled

for July 11™ to conduct a protest hearing.



Jeff Cattaneo, MCWD, noted that the capacity charge is based on the currently approved
RUWAP plan, with an $80M price tag. If the REPOG project moves forward, the project total
will decrease by approximately $40M, which will lower the water capacity charge by $3K.
Additionally, there have been no rate increases in three years, The proposed 10% increase
is actually lower than the consumer price index (CPI), which over the last three years
increased by 12%; the energy index increased by 16% over the last three years.

The Committee would like additional time to review the modified budget before

recommending it to the Board. A joint meeting is scheduled for June 4™,
ITEM 5. New Business — hone
ITEM 6. Adjournment

The meeting was adjourned at 9:40 AM.
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FORT ORD REUSE AUTHORITY
100 12" Street, Building 2880
Marina, CA 93933
(831) 883-3672 (TEL) - (831) 883-3675 (FAX) - www.fora.org

MINUTES OF THE
ADMINISTRATIVE COMMITTEE MEETING DRAFT
Wednesday, June 4, 2008

1. Call to Order

Co-Chair Doug Yount called the meeting to order at 8:15 am. The following representatives from
the land recipient jurisdictions, representing a quorum, were present:

*Jim Cook — County of Monterey *Bill Reichmuth — City of Monterey
*Dick Goblirsch - City of Del Rey Oaks *Doug Yount — City of Marina
*Ray Corpuz — City of Seaside

Also present, as indicated by the roll sheet signatures, were:

Jim Feeney — FORA Diana Ingersoll — City of Seaside
Nick Nichols — Monterey County Les Turnbeaugh — City of Monterey
(*)Steve Matarazzo — City of Sand City Tim O’Halloran — City of Seaside
*Rob Robinson — BRAC (*)Heidi Burch — City of Carmel
*Debbie Hale - TAMC *Mehul Mody — CSUMB
Steve Endsley - FORA Jim Arnold - FORA
Bob Schaffer Thom Gamble
Jonathan Garcia — FORA Garrett Haertel - MRWPCA
*Mike Gallant — Monterey-Salinas Transit *Vicki Nakamura — Monterey Peninsula College
*Graham Bice — UC MBEST Doug Yount — City of Marina

Michael Houlemard - FORA
* indicates a committee member and (*) indicates a FORA voting member but not a land recipient
jurisdiction
Voting board member jurisdictions not represented at this meeting were Salinas and Pacific Grove.
2. Pledge of Allegiance
Chair Yount asked Dick Goblirsch, who agreed, to lead the Pledge of Allegiance.
3. Acknowledgements, announcements and correspondence

Executive Officer Michael Houlemard provided a welcome to Authority Counsel Jerry Bowden, who
was attending the meeting. Mr. Houlemard followed with remarks about Monday’s Army/Seaside
demolition ceremony commemorating the Army’s groundbreaking for their newest housing project in

the “old” Stilwell Kidney, which marks the beginning of their latest community covenant pact. Mr.
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Houlemard announced the ESCA Community Workshop on June 19", where the first steps of the
remedial removal work will be reported. Jim Cook asked if members of the veterans group had been
invited, and Mr. Houlemard replied that all are invited to the workshop and said he would ask Stan
Cook, FORA’s ESCA Project Director, to attend the next veterans cemetery meeting scheduled for
June 12" and issue a special invitation, since it is known that they are interested in knowing how and
when the cemetery parcel will be cleaned.

Public comment period - none

Approval of May 14, 2008 meeting minutes (Administrative Committee and Joint
Administrative Committee/Water Wastewater Oversight Committee meetings)

The members had no objections to the draft May 14, 2008 Administrative Committee meeting
minutes and Chair Yount noted they were therefore accepted as presented. (The Joint Administrative
Committee/Water Wastewater Oversight Committee meeting minutes were also approved without
objection during the joint meeting.)

Review draft June 13, 2008 FORA board agenda

Executive Officer Houlemard provided comments about the following items on the draft board
agenda: Item 5b (Preston Park budget): This budget is not usually brought to the FORA Board for
approval, but some changes have been made by the new management company. Staff recommended
that the Board be informed and have an opportunity to review them. ltem 5S¢ (FORA, East Garrison
and County MOA re roadway obligations): A clarification. . .this MOA implements another
component of another agreement, which may require further review by the Executive Committee.
Ttem 6b (Veterans Cemetery): The next meeting of the veterans’ group will be on June 12", and the
County will provide a PowerPoint presentation at the June 13" board meeting. Les Turnbeaugh
suggested that the contributions by the jurisdictions and agencies be included in the board report.
Item 6d (FORA FY 08-09 Preliminary Budget): The Finance Committee recommended some
adjustments, including reducing by one-half the $10 million projection for CFD fees for
infrastructure in the CIP. Items 8c (Executive Officer’s goals for fiscal year 2008-09) and 8d
(Executive Officer’s contract extension): These items have previously been discussed and placed on
the Consent Agenda but it was decided to review them in open session this year. Item 9a ( Resolution
to George Blumenthal on his inauguration as chancellor): Since the inauguration was been scheduled
for June 6™, the Executive Committee was asked to approve this resolution. The Board will receive a
copy of the executed document.

0Old Business

Item 7a — Multi-Modal Transit Corridor realignment — approve memorandum of agreement:
Executive Officer Houlemard reported that Golden Gate University (“GGU), one of the signatories,
had sent FORA staff a marked-for-changes draft yesterday, so he recommended postponing any
lengthy discussion today. Their attorney has requested tightening up some language, clarifying some
text, and delineating the impacts of any further delays on the Habitat Conservation Plan. Mr.
Houlemard said staff would schedule a meeting with the GGU representative and the other
signatories to work out these issues before returning the document to the Administrative Committee
for a recommendation to the Board. Mehul Mody reminded all that the CSU Board of Trustees must
still approve the document, which probably means further delay. The members agreed not to take
any action today and to continue the item to the next meeting,.

FORA Administrative Committee Meeting
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Item 7b — Interim water use policy — recommendation to the Board regarding Resolution #08-02:
Executive Officer Houlemard summarized the changes incorporated in the new draft. A motion by

Les Turnbeaugh to approve the draft resolution was not seconded. A motion was subsequently
made by Ray Corpuz and seconded by Bill Reichmuth to send this draft to the Board for their
approval. This motion passed by a seven to one vote with Dick Goblirsch dissenting.

Item 7¢ — Environmental Services Cooperative Agreement (ESCA) Remediation Project — update:
FORA ESCA Project Director Stan Cook summarized the report, which he distributed, noting that it
covered two months of activities. Executive Officer Houlemard reported that the Governor’s Office
has received the complete Covenant Deferral Request (“CDR”) and this document is expected to be
out of the Governor’s office in the next couple of weeks. He added that the Governor has been
invited to attend the Association of Defense Communities Annual Conference being held in
Monterey in early August, where the completion of the CDR could be commemorated.

8. New Business - none

9,  Adjournment: Co-Chair Yount adjourned the meeting at 8:54 a.m.

Minutes prepared by Linda Stiehl, Executive Assistant
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FORT ORD REUSE AUTHORITY BOARD REPORT

. i 1

Subject: Finance Committee Report

Meeting Date: June 13, 2008

Agenda Number: 11b INFORMATION

RECOMMENDATION:

Receive a report from the Finance Committee meetings of April 28, 2008 and May 12,
2008.

BACKGROUND/DISCUSSION:

The Finance Committee met on April 28, 2008 to discuss several items including the
preliminary FY 08-09 budget and continued the meeting to May 12, 2008 for further
budget deliberations. The Finance Committee unanimously decided to recommend
FORA Board adoption of the preliminary FY 08-09 budget. Please refer to the attached
minutes from each meeting for details.

FISCAL IMPACT:

None

COORDINATION:

Finance Committee

Prepared by %@% M’{&Appm d by

Marcela Fridrich Michael A. Foule




Fort Ord Reuse Authority
100 12" Street, Building 2880, Marina, CA 93933
Phone: (831) 883-3672 & Fax:{831) 883-3675 e www.fora.org

Finance Committee Meeting YR
Monday, April 28, 2008, at 3:30 pm ‘_IJPJ R‘Hi— e
Action Minutes i B HIRUSE

Present:  Chair Sue McCloud, Members: Tom Mancini, Janet Barnes, Gary Wilmot, Graham Bice
Staff, Michael Houlemard, Ivana Bednarik, Marcela Fridrich, Jim Arnold
Guests: John Pira, First National Bank (FNB)

—

AGENDA

The Finance Committee (FC) discussed the following agenda items:

Roll Call: Quorum was achieved at 3:35 PM. Councilmember Barnes joined meeting in progress at 3:40 PM and
Councilmember Mancini at 4:10 PM.

January 28, 2008 Minutes:
Chair McCloud commented on a minor spelling mistake on page 1. Approved as corrected. (Motion Bice,
Second Wilmot). Passed 3 - 0.

FORA investments:

FC Members received the cumulative interest table prepared by lvana Bednarik prior to the meeting. Executive
Officer Michael Houlemard introduced item summarizing earning changes since October 2003. Due to the stock
market downturn in the last quarter of 2007 and the first quarter of 2008 earnings are negative. The Fort Ord
Reuse Authority (FORA) investment policy calls for a special FC meeting if the investment does not exceed the
benchmark provided by LAIF for two consecutive quarters. John Pira from FNB Investment Department handed
out the historical performance chart of the FORA investment portfolio explaining gains/loses for each year
invested. He noted there wasfis no reduction to principal invested, and his earning prognosis for the next six
months is optimistic. Chair McCloud asked about portfolio diversification and suggested keeping 20% to 25% of
the portfolio allocated in mutual bond funds. Executive Officer Michael Houlemard concurred that this was
appropriate if the FC were to so act. Motion Barnes, Second Bice. Approved 4 - 0.

FY 08-09 FORA Preliminary Budget:

FC Members received the FY 08-09 all funds combined and itemized expenditures preliminary budget prepared
by lvana Bednarik prier to the meeting. Michael Houlemard introduced the item. He noted that FORA was not
immune to national economic woes and the budget is reflecting the overall economic downturn, although FORA
is maintaining a balanced budget. lvana Bednarik described the major revenue and expenditure items phased
for the FY 08-09. Member Bice refiected on the implication of the developer fee collection and completion of
General Jim Moore {(GJM) project. Chair McCloud asked for an alternative version which includes only certain
revenue collected and options if collections are not realized. She made a recommendation for a special voting
Board members retreat to discuss pertinent long term budget and future of FORA issues. Members Bice and
Wilmot asked for an analysis to show the cost of delaying GJM construction. Michael Houlemard explained FC
members the benefits of keeping project on schedule. The current construction bids are 20% to 30% lower than
construction estimates; FORA already invested 3.2M in the ET/ESCA CCO #2; FORA retains continuity of
construction personnel. FC members continued the meeting to May 12, 2008 for further deliberations.

FY 08/09 — 21/22 FORA Capital Improvement (CIP) Budget:

FC Members received the CIP Budget as reviewed by the Administrative Committee prior to the meeting.
Michael Houlemard briefly summarized major expenditure items in Table 3 including the contingency reserve.
Jim Arnold commented on the list of FORA transportation obligations defined in Table 2. FC Members reviewed
the development fee allocation over CIP horizon in Table 5. They concluded to continue the discussion on May
12 after receiving requested analysis already described under item 4.

Next Meeting Date: May 12, 2008.

Adjournment: The meeting adjourned at 5:10 PM.




Fort Ord Reuse Authority
100 12" Street, Building 2880, Marina, CA 93933
Phone: (831) 883-3672 & Fax:(831)883-3675 e www.fora.org

Finance Committee Meeting DRA F,

Monday, May 12, 2008, at 4:00 pm
Action Minutes

Present. Chair Sue McCloud, Members: Tom Mancini, Janet Barnes, Gary Wilmaot
Staff: Michael Houlemard, lvana Bednarik, Marcela Fridrich, Steve Endsley
Absent;  Graham Bice (Excused)

AGENDA

The Finance Committee (FC) discussed the following agenda items:

1. Roll Call:
Quorum was achieved at 4:00 PM. Councilmember Barnes joined meeting in progress at 4:15 PM.

2. April 28, 2008 Minutes:
Approved. (Motion Wilmot, Second Mancini). Passed 3 - 0.

3. EY 08-09 FORA Preliminary Budget:

This item is continued from the April 28, 2008 FC Mesting. FC Members received the FY (8-09
preliminary combined and itemized expenditures budget, salary/benefit adjustments sheet, Preston
Park work sheet as prepared by lvana Bednarik and the General Jim Moore (GJM) analysis prepared
by FORA staff/Executive Officer Houlemard prior to the meeting. The FC asked for an alternative
version of the budget with options if collections are not realized. lvana Bednarik introduced the item
explaining that absent collection of CFD funds or securing other revenue sources (Preston Park sale
proceeds) the major CIP projects could not be funded. FC members noted that the projected timing of
CFD collection is predicated on information received from land use jurisdictions. Based on the current
economic situation and past experience with realizing jurisdictional projections FC members decided
to include $5 million (approx. 50%) of the projected CFD and 50% of projected Land Sale revenue as
an input for these budget line items. They evaluated the GJM & Eucalyptus Road analysis and
decided to recommend keeping project on schedule. Chair McCloud reflected on the ending balance
in the ET/ESCA fund and suggested that only a prorated part of ESCA funds phased to cover the next
FY expenditures be included in the preliminary budget; she aiso recommended providing detail on
ESCA revenues and expenditures on a separate schedule. Member Wilmot suggested eliminating the
beginning and ending fund balances lines on the operating budget page. FC members considered the
Preston Park analysis as working info prepared for FC internal use only. They recognized the
potential sale of FORA interest is an inevitable solution to address revenue issues which will require
the Board action in the future. FC members reviewed the proposed salary & benefit adjustments.
The following adjustments will be recommended by Executive Officer Michael Houlemard to the
Executive Committee on June 4, 2008: 1) Increase of FORA confributions to the health premium, 2)
3% COLA increase, 3) Adjustment to Executive Officers’ compensation. The fiscal impact for these
adjustments is $52,126. FC unanimously decided to recommend Executive Committee and FORA
Board adoption of the preliminary FY 08-09 budget with the proposed CFD and Land sale revenue
50% fee reduction. Approved (Motion Barnes, Second Wilmot). Passed 4 — 0.

4. Next Meeting Date: The FC will meet next on October 27, 2008.

5. Adjournment: The meeting adjourned at 5.10 PM.



FORT ORD REUSE AUTHORITY BOARD REPOR
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Subject: Executive Officer’s goals for fiscal year 2008-09

Meeting Date: June 13, 2008

Agenda Number: 11c¢ ACTION/ INFORMATION

RECOMMENDATION:

Approve the Executive Officer’'s goals for fiscal year 2008-09.

BACKGROUND/ DISCUSSION:

The Executive Officer's performance is assessed by the Board each year based on his
self-evaluation of accomplishing his general goals as set forth in the prior year. The
Executive Committee reviews the self-evaluation of his meeting those goals and
provides guidance as well as a recommendation to the FORA Board.

Executive Officer Houlemard presented the goals for fiscal year 2009-09 (Attachment
A} to the Executive Committee at the June 4 " meeting. The committee discussed the
goals, approved them and recommended that they be presented to the Board for final

approval.

FISCAL IMPACT: Reviewed by FORA Controller

None

COORDINATION:

Executive Committee

Prepared byw S{ M@pprove by

Linda L. Stiehl Michael A. Houlemard, Jr.
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‘4 Attachment A
To ltem 11¢

FORA Board Meeting, June 13, 2008

Fort Ord Reuse Authority

100 12th Street, Building 2880, Marina, CA 93933
Tel: (831) 883-3672 » Fax: (831)883-3675 « www.fora.org

MEMORANDUM

DATE: May 30, 2008
TO: Mayor Joe Russell, Chair

Mayor Ralph Rubio, First Vice Chair

Supervisor Dave Potter, Second Vice Chair

Mayor lla Mettee-McCutchon, Immediate Past Chair

Mayor David Pendergrass, Member at Large
FROM: Michael A. Houlemard, Jr., Executive Officer

RE: Executive Officer's Goals for Fiscal Year 2009

The Fort Ord Reuse Authority Executive Committee and the Board of Directors have
reviewed my self-evaluation of performance for Fiscal Year 2008, and concurred. This
memorandum transmits the Executive Officer's Goals for FY 2009 to the Executive
Committee, which is intended as the mechanism to measure my FY 2009 performance.

The goals are attached hereto, and reflect an assertive expectation of work in Base Reuse
Planning, Habitat Conservation, Property Transfer, Water Augmentation, Munitions
Remediation, and Jurisdictional Coordination for this coming year. It is consistent with the FY
2008 approved budget and Board direction and includes appropriate methods of measuring
performance.

Please let me know if you have any questions.
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EXECUTIVE OFFICER’S GOALS FOR FY 08 - 09

The following list is provided as goals for the coming year that are both key to
the success of the organization and a mechanism to measure my performance.

1. Sustain the Fort Ord Reuse Authority (FORA) munitions removal activities
and related community outreach and engagement programs.

Measured by: a) coordination of removal programs with staff, consultants, US
Army, US Environmental Protection Agency, CA Department of Toxic
Substances Control, consultant team, special counsel, affected jurisdictions,
and community members; b) consistent participation in users group, public
safety, community input, and regulatory meetings; c) sustained munitions
remediation outreach programs; d) reqular newsletters and brochures
describing the munitions removal programs; d) Regular reports to regulators
and community related activities; and e) accessing local press/media.

2. Maintain FORA public and community information effectiveness through
coordination with Board, consultants, jurisdictions and staff.

Measured by: a) Regular reports to the FORA Executive Committee of public
information/relations related activities; b) consistent participation in community
events; ¢c) sustained outreach programs to service clubs and neighborhood
associations; d) regular presentations to FORA members and other Monterey
Bay agencies and organizations; and e) maintaining the working relationship
with local press/media.

3. Maintain compliance with adopted Base Reuse Plan policies and Capital
Improvement Program measures.

Measured by: a) overseeing/monitoring compliance and consistency
recommendations presented to FORA for review (e.g. Highway 1 Design
Guidelines, consistency submittals, environmental measures); b) supervision of
key staff and consultants to perform technical background studies and plan
preparation; and ¢) coordination with FORA members on scope, financial
obligations, and timing of the planning work.
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4. Secure recycled, reclaimed, or other water resources to augment existing
supplies in order to meet Base Reuse Plan implementation needs and
individual project demands.

Measured by: a) continued progress toward securing a recycled, reclaimed, or
other water source that meets the augmentation plan approved by the FORA
Board (current FORA policy is conceptual support for proposed the Regional
Plenary Oversight Group alternative to the Moss Landing Desalination Plant), b)
advancing agreements between agencies that secure/deliver the water
resources, and ¢) coordination with Marina Coast Water District, Monterey
Regional Water Pollution Control Agency, Monterey Peninsula Water
Management District, and Monterey County Water Resources Agency, and
FORA member jurisdictions (among others).

5. Represent FORA in Monterey Regional economic development and
community development activities.

Measured by: Continued progress implementing the individual projects under
the Fort Ord Base Reuse Plan and evidence of connecting FORA reuse
activities with regional marketing and development.

6. Assure quality in all FORA administrative, personnel, and financial
obligations.

Measured by: Continued staff retention, effective communications and
management, solid financial planning, resource conservation, cross-training
programs, staff meetings and focused retreats, and record-keeping while
maintaining the highest levels of employee satisfaction.

7. Advance the Habitat Conservation Plan.

Measured by: Formal issuance of the Habitat Conservation Plan during the
coming fiscal year.
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FORT ORD REUSE AUTHORITY BOARD REPORT

Subject: ﬁ:ggf;ation of Defense Communities 2009 Annual Conferenc

Meeting Date: June 13, 2008
Agenda Number: 11d

INFORMATION

RECOMMENDATION:

Receive an update from the Executive Officer about the activities, speakers and events
featured at the Association of Defense Communities 2009 Annual Conference.

BACKGROUND/DISCUSSION:

For the past 30 years the Association of Defense Communities (“ADC"), formerly NAID,
has been the nations’ leading membership organization supporting communities with
active, closed and closing defense installations. With over 1,200 members and some 150
member companies comprising the core of this organization, ADC is the largest, most
established marketplace for companies and organizations interesting in playing an active
role in base redevelopment, military real estate, privatization initiatives, and community-
military collaboration.

This year, from August 10-13, an estimated 600+ members will meet in Monterey,
California, to participate in numerous educational sessions and hear leaders in
government, base closure impacted communities, and the military, in addition to enjoying
the beautiful Monterey Peninsula. Executive Officer Houlemard will provide an oral update
on the conference details.

FISCAL IMPACT:
Reviewed by FORA Controlier >

Funds in the operating budget'have been set aside to cover the discounted registration fee
for the Executive Officer and any member of the Executive Committee to attend this
conference. The 10% reduced rate is also available for any FORA Board member or staff
member of a FORA member jurisdiction, when paid for either by the jurisdiction or the
individual. FORA will not reimburse these fees.

COORDINATION:

Executive Committee and ADC staff

Prepared b%&%m

" Linda L. Stienl

Michael A. Houlemard, Jr.
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FORT ORD REUSE AUTHORITY

Resolution of Commendation and Congratulations

Announicements and Correspondence
To item 12a

®rf Gzorgz R. ®1umzntha1 FORA Board Meeting, June 13, 2008

IT IS HEREBY RESOLVED by the members of the Fort Ord Reuse Authority
Executive Committee that:

WHEREAS, Dr. George R. Blumenthal was appointed Acting Chancellor of the
University of California Santa Cruz in July 2006, assuming leadership of the
campus after more than 35 years of renowned academic achievement as a professor
of astronomy and service as an extraordinary educational administrator; and

WHEREAS, the Regents of the University of California appointed Dr. Blumenthal as
the tenth Chancellor of the Santa Cruz campus in September 2007; and

WHEREAS, to commemorate this appointment, Chancellor George Blumenthal will
be formally inaugurated on June 6, 2008; and

WHEREAS, Chancellor Blumenthal has supported the Monterey Bay region as an
advocate for educational collaboration, community partnerships, diversity, economic
recovery and effective programs and

WHEREAS, the Fort Ord Reu‘se Authority ekpects to enhance the mutually
beneficial relationship with Chancellor Blumenthal and the Santa Cruz campus;
and

WHEREAS, the Fort Ord Reuse Authority Executive Committee acknowledges and
commends Chancellor George R. Blumenthal on his appointment.;

NOW, THEREFORE, BE IT RESOLVED that the Fort Ord Reuse Authority
Executive Committee hereby expresses its sincere congratulations to Chancellor
George R. Blumenthal; and

BE IT FURTHER RESOLVED that the Fort Ord Reuse Authority Executive
Committee, on behalf of the Fort Ord Reuse Authority Board of Directors, extends
its best wishes to Chancellor George R. Blumenthal on the occasion of his .
inauguration, as he continues his leadership at the Un1vers1ty of California Santa
Cruz campus and its service to the Monterey Bay region.

PASSED AND ADOPTED by the Fort Ord Reuse Authority Executive Committee on-
this 4th day of June 2008. '

/ %ayor Joseph P. Russell, Chair : Resolution No. 08-05




- E— oo an " — -

- = F & | R : e S [ } )

NOILVINYOANI FHOW ¥04 g 3 =@ — S o~
JAISNI 338 s 2 2= = R - an s N S TCT SR
= m m m %—J/N o T oy ﬁ Y., WAEIS smm e
M - - TN oy v _.EwEmmw -

N

__m.:. m_owu_m umw&o._n_

vl

Aoueatasuos |eisecs e
sSuelj|ED ¢ SHIEd 2)EIS BIUIOYED *
121381 Syied reuoiBay ensuluag Aauajuoy <
KAasauop Jo A3unoy) + 3sni] pueing Big e
{onvl)
Auno) Asuaguop 104 Aouaby uonepodsuel]

£ )

:Aq paJosuodg

6002 9| ui uibaq o)
pajoadxa uolonijsuon ©

v

pz

ssedJapun peoy
A3ajjep jduuen maN ©

JBAIY
[swie) 9y} ssoJdoe 0)
uoAues uojeH wouy

[ted] Bupjjepn pue ayig o©

i

AN
o d
il

{ I,:‘r—

1t
1]

' EA
e yd /"

1Vl d3AR

® T1IH 13NJVO
dejy 108loud j1ea}

JBATY R [I'H [owe)




RuISIg ed
[euoiBay ensuiuad A2423U0W
Isni| puejing Big  «
AOUBAISSUOD) [BISBOD) IY) =
Aunon Lassiuop
10} AousbBy uoneyodsuel| =
SYIEd 9IBIS BILIOHED) =
(sueuy|en) vonepyodsuel |
JO Juswueda( BILIOHED  w

:woJuy suonnquiuod sapnjaul Buipung
UOIIIW £'Z $ 8] 0} pSjewse

sl z pue | sjuswbag 10} 1500 (€10} BY |

£Papuny ag )1 [11m moy

PUB }SO92 I ||IM YoNnw MOH

“SiNOY 8jNWWoo
yead Buunp Ajjeadss ‘seale peol
Bulpunouns uo moj} ajel) 1091e ose |[Im
uoioUIsuoo Auelodwsl siy| -psusdoal ag
[|Im SBUE| ‘paj|elsul SI ssediapun ay) 8auQ)

‘ypuow suo Ajajewxolidde

10} uonoallp yosea ul uado aue| | Ajuo
aq [|1m 219y} ‘peoy AI|[EA [PULIED 18pUn
paoe|d Bulaq s1 ssediapun oy} Uaypa

‘auop Bulag s118YM 998

0} 300] SI19|9ABI} SB PUB BaJE SU) Ul SHINJ)
pue uawdinbs woly sAelgp oiyel) 10adxa
‘spagooid uononiisuoc sy -uondnisip
ljes) ou Jo sl 8 litm siayy 'Ajjeul

£o14el) 109448 SIU} [|IM MOH

1S4l ANV

NS Ol

"abpug ueusapad-910A01q B BIA JOAY
[oWw.es 84} JO 8pIs YINos 3y} 0} peoy

Ol wol unt 1M ¢ wewbag -bBuissolo
19941 pEOY OIY 8Y) 0} peoy As|lep
|ewleD) woly | AmH 0} [9jjeded unl im g
wawbeg ‘ssediapun mau Y} apn|oul [[Im
pue peoy Ag|leA [BWJeD JO Yyinos 1sn[ 0]
uocAues uopeH ulyim und [Im | Juswbag

3L} s1y} 18 pesdo.d

I pue papuny A|\n} ale z pue | sjuswbag
AuQ e Bupjem pue ayiq mau sy} Jo
Yibus| ay) ur sjuswbas ¢ aie a1sy] ‘peoy
Ag|leA |BWIBS JBpUN pa|elsul 8] JIm ssed
-1apun paiubl v wawaaed-ygo Buluuny

Jo Bupyiem Jayeud oym asoyy Jo) papiroid
89 ||Im sapnoys a)luelb pasodwooap

9pim J00)-{ [euolippe Uy "pased

pue apim 188} ZL 8q (|Im 1B} mau ay |

"1 RemyBiH 03 2AUQ uoAueD woly
peleuBisep eq [im s1noJ axiq ||| SSE|D
B pue ‘YINos BY) 0] ISAIY [BuLieD) au)
SSOIOB pUB YLIOU 8U} 0} 8ALI(] UCAUR:)
USOM]3(Q PoIoNIISUOD 8q [Im ‘Yyibuay ul
so|w /' ‘Yied Buiyjem pue ayiq mau vy

¢auop Buraq sijeym

‘a19[dwos O3
SYuow G 1noge ayel pinoys [ied} ay} 1oy
suswbas om) 181l SY1 JO UORINIISUOYD

‘PeOY AS||BA [BWIED

pue peoy oy ussmiaq aue| Buiquis

| AMH By} Jo uolONISUCD Jaye uibag (Im
Niom seredipnue pue ‘g00Z skl ul uibag
0] pajoadxa S (e} 3y} JO UOIINNISU0D

£9Ye} I |[1M Buo] moH

‘UINOS BY} O} BAJE UOBAIZSUOD
BUOJOD) O[B4 U} pUE ‘Isam B} 0} Seale
ucobe pue Jsaly |awIED) 8y) 0} SIBl]
MBU ‘ISeD ay) 0} A3||EA [SULIED plEMO)
s|les} mau pauue(d ‘ydou a4} 0} Bjnsuluad
Assauopy ayj uo s|iely Buipnjou; ‘seale
uoneAIasuo pue |ies ainny pauuejd

pue Bunsixa JaYIo Yum jo8uuod [iim

«[B41 JOPLIOTY JBAY B [IIH 1BwIe], siy ]
‘yinos ay) ul abpug | AmH Buiisixe

By} Jeau 0] YUOoU sy} Ut SAl(Q UoAued
WO} puUSIXa ||IM JBY] 1) ueuisepad

pue 912421 & 10} pauue|d Mou §| Bale ay]

‘paroalal sem eale UoAue)

ucleH ay) ul Aemssl) e Jo) ueid pasodoud
B uaym pajeasd sem AJunos A3J9)Uoy
10} Aouaby uonepodsues | sy} pue
‘sueljed ‘Isni] pueTing Big sy ‘oS
yied |euoibay Asisuoly ay; ‘sxyied

91818 elulojeD usamiaqg diysiauped v

sauop
bBulaq joafoad siyy s1 Aym



NOTICE OF PRESCRIBED BURNS
The Army intends to conduct one or more prescribed burns at the
former Fort Ord before January 31, 2009.

This year the Army is considering conducting one or more prescribed burns of 80-140 acres each in the Impact
Area of the former Fort Ord in order to clear vegetation. This will allow safe removal of unexploded munitions
and explosives left over from when the Army used Fort Ord to train soldiers. Prescribed burns will be
conducted in these areas as soon as possible (field and weather permitting). The Army intends to conduct
prescribed burns in these areas when conditions provide for best smoke management to minimize the impact to
local communities. Ideal weather conditions include clear skies, warm temperatures (about 45° to 80°), and a
few days without much wind (surface wind less than 9 mites an hour).

Last year, two areas (Units 2 and 3) located near Del Rey Oaks were prepared for a prescribed burn.
Unfortunately, the proper weather conditions did not accur and those burns could not be conducted. Units 2
and 3 remain the
priority for this MRS-BLM Burn Units: 2, 3, 18 and 22
burn season; -

however, the
weather
conditions for
these units are
likely to occur
only once or
twice during the
burn season.
Therefore, two
other areas
{Units 18 and
22) located near
the Bureau of
Land
Management
(BLM)
Headquarters
have been
selected as
burn locations
should the

Road Closures

weather K Closure Points
During 2-3 Butn

Cond,itions ] R T m During 18-22 Burn [
required for ol SRR gt S R I— —
these areas be

met during the 2008 burn season. The map shows the location of the burn units and roads that will be closed

during burn operations.




The date for the burn will depend on optimum conditions. The Army will make an announcement when suitable
prescribed burning conditions are considered imminent and an additional announcement when the prescribed
burn is ignited. Direct notification will be provided by email or autodialer telephone for anyone who registers to
receive such notification. Community members who want to be put on a list for direct notification should phone
the Army at (800) 852-9699, or download an enrollment form at www.FortOrdCleanup.com. All notification
forms should be returned to the Army within 10 days of this notice. Please note the relocation program is no
longer offered.

The ignition of each prescribed burn is planned to last just one day. The Army may also conduct a follow-on
burn in an additional area if the weather conditions allow, although there may be one or more days between the
prescribed burns.

Fort Ord Prescribed Burn Notification Request (clip and send this coupon):
Name:
Address:

Phone:
Alternative Phone:
Email;

Alternative email:

Where to send notification request

Email: Melissa.Broadston@us.army.mil

Fax: 831-393-9188

Mail: Fort Ord Prescribed Burn Direct Notification Program
Fort Ord BRAC Field Office

P.O. Box 5008

Monterey, CA 93944-5008

Need more information?
Contact the Army at 242-7383 or toll free at 1-800-852-3699 or check the web site at www.FortOrdCleanup.com.
Para obtener informacién en Espanol contacte 831-393-1284.




